GENERAL PUBLIC PARTICIPATION - CONTRIBUTIONS RECEIVED

A public consultation was included for the first time in the history of Olympic Congresses. Each member of the public could submit a maximum of two
contributions, providing they were not on the same theme. When reading the following figures, it is important to note that the number of contributions does
not match the number of contributors for this reason.

Geographical distribution of the 1,148 public contributors*
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*The geographical statistics are based on the citizenship of contributors
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STATISTICAL DATA

Afghanistan (AFG) ——— 3 Islamic Republic of Iran (IRl) ———6
South Africa (RSA) ——— X 11 Ireland (IRL) 15
Algeria (ALG) —M8M8M8M8M8M8M ™ 2 Israel (ISR) 3
Germany (GER) ———— 13 Italy (ITA) 18
Argentina (ARG) ———— X X X 15 Jamaica JAM)————-14
Aruba (ARU) 2 Japan (JPN)———129
Australia (AUS)—————————27 Kenya (KEN) 1
Austria (AUT) —MM8M8M8@™M8™ 2 Lithuania (LTU) 1
Azerbaijan (AZE)———1 Madagascar (MAD) 1
Bangladesh (BAN) —————1 Malaysia (MAS) 4
Belarus (BLR) Malta (MLT) 3
Belgium (BEL) ————— 18 Morocco (MAR) 1
Bolivia (BOL) ——M8M8™ 1 Mexico (MEX) 9
Brazil BRA) ——— 42 Nigeria (NGR) 1
Brunei Darussalam (BRU) ———— 1 Norway (NOR) 2
Republic of Bulgaria (BUL) ——— 4 New Zealand (NZL) 14
Cameroon (CMR) ——MM@™Mm 2 Uganda (UGA) 1
Canada (CAN) ————— 53 Pakistan (PAK) ———————— 3
Chile (CHI) 4 Netherlands (NED) ———— 12
People’s Republic of China (CHN) —21 Peru (PER) 1
Cyprus (CYP) —M8M8M8 1 Philippines (PH)—— XX X 5
Colombia (COL) ——— X 3 Poland (POL) —MMMMM 2
Democratic Rep. of the Congo (COD)—1 Puerto Rico (PUR)————1
Cook Islands (COK) 1 Portugal (POR) 1
Republic of Korea (KOR) 5 Romania ROU) ——— 2
Costa Rica (CRC) 2 Russian Federation (RUS) ——— 10
Croatia (CRO) 2 American Samoa (ASA) —— 2
Cuba (CUB) 2 Senegal (SEN) —MM@M@ 2
Denmark (DEN) 1 Republic of Serbia (SRB)——— 1
Egypt (EGY) 1 Singapore (SIN) ———— 249
Ecuador (ECU) 2 Slovakia (SVK) 3
Spain (ESP) —m8M8™M 21 Slovenia (SLO) 1
United States of America (USA)——176 Sri Lanka (SRI) 3
Ethiopia (ETH) —M8M8@MM 2 Sweden (SWE) 3
Fiji (FIJ) 1 Switzerland (SUI) 9
Finland (FIN) —————2 Chinese Taipei (TPE) 3
France (FRA) —— 49 Czech Republic (CZE) 1
Ghana (GHA) —— 3 Thailand (THA) 3
Great Britain (GBBR)——— 67 Democr. Rep. of Timor-Leste (TLS) —1
Greece (GRE) ——— 9 Tonga (TGA) 1
Equatorial Guinea (GEQ) 1 Trinidad and Tobago (TRI) 1
Hong Kong, China (HKG) 2 Ukraine (UKR) 2
Hungary (HUN)——————1 Uruguay (URU) 4
India (IND) 17 Venezuela (VEN) 1
Indonesia (INA) — 1 Yemen (YEM) 1
Total number of contributors 1148
Total number of countries ** 90

**Ordered according to the I0C Directory
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Distribution of the 1,148 public contributors by continent Gender representation of the 1,148 public contributors
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STATISTICAL DATA

Distribution of the 1,319 public contributions by sub-theme
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Sub-themes

1.1 Relationship between the athletes, the clubs, federations and the NOCs
1.2 Health protection in training and competition
1.3 The social and professional life of athletes during and after elite competition

1. The Athletes

2.1 How to keep the Games as a premier event?
2.2 Olympic values
2.3 Universality and developing countries

2. Olympic Games

3. The Structure of the Olympic Movement 3.2 Good governance and ethics

3.3 The relationships between the Olympic Movement and its stakeholders

4.1 Moving towards an active society
4.2 Is competitive sport still appealing ?
4.3 Youth sport events

4. Olympism and Youth

5.1 A new management of sports rights
5.2 How to increase the size of the sports audience ?
5.3 Communication with stakeholders in the digital age

5. The Digital Revolution

{ 3.1 The autonomy of the Olympic Movement

L

531 | PUBLIC TABLE OF CONTENTS



GENERAL PUBLIC PARTICIPATION - PUBLISHED CONTRIBUTIONS

0f the 1,319 contributions from the public, 99 were selected by the Editorial Committee for publication as they represent the ideas put forward by several
authors. The following statistics are based on the participation of 91 public contributors who together submitted a total of 99 contributions.

Geographical distribution of the 91 selected public contributors*

* The geographical statistics are based on the citizenship of contributors. Human Rights Watch is classified under the United States of America where its headquarters are located.
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Total number of contributors
Total number of countries**

91
39

**Ordered according to the I0C Directory
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Distribution of the 99 selected public contributions by sub-theme

16
14
12
[}
S
_‘g 10
=
3 8
S
g
5 6
=
=
4
2,
0,

1.1 12 1.3 2.1 2.2 2.3 3.1 3.2 3.3 41 4.2 4.3 5.1 5.2 5.3

Sub-themes

1.1 Relationship between the athletes, the clubs, federations and the NOCs
1.2 Health protection in training and competition
1.3 The social and professional life of athletes during and after elite competition

1. The Athletes

2.1 How to keep the Games as a premier event?
2.2 Olympic values
2.3 Universality and developing countries

2. Olympic Games

3. The Structure of the Olympic Movement 3.2 Good governance and ethics

3.3 The relationships between the Olympic Movement and its stakeholders

4.1 Moving towards an active society
4.2 Is competitive sport still appealing ?
4.3 Youth sport events

4. Olympism and Youth

5.1 A new management of sports rights
5.2 How to increase the size of the sports audience ?
5.3 Communication with stakeholders in the digital age

5. The Digital Revolution

{ 3.1 The autonomy of the Olympic Movement
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THE ATHLETES

RELATIONSHIP BETWEEN THE ATHLETES, THE CLUBS,
FEDERATIONS AND NOCS

Number of contributions related to this sub-theme: 42
Number of rejected contributions: 2
Number of contributions on rugby: 2
Total number of contributions for this sub-theme: 46

Ideas mentioned by contributors
NUMBER OF CONTRIBUTORS WHO MENTIONED THE IDEA

In the interest of fairness, equality and solidarity, all athletes should be
able to join a sporting structure in order to receive a minimum level of

training. The creation of an athletes’ fund is recommended.
23

It is necessary to clarify the roles and responsibilities of clubs, federa-
tions and National Olympic Committees (NOCs) vis-a-vis athletes. In
addition, there should be greater synergy among the different entities

with regards to athlete support.
19

There is a lack of consistency in terms of qualification among different
countries and sports. (Specific examples were given by a number of

contributors to illustrate this point.)
7

Athletes should be better informed about their rights and responsibili-

ties. They should be entitled to better legal protection.
5

Government policies that provide athlete support vary greatly from one

country to another.
4

There is a large gap between the NOCs of “rich” and “poor” countries.
This inevitably has an impact on NOC relationships with athletes.
3

There are many economic, financial and sexual inequalities among athletes.

There is also a lack of clarity concerning the status of athletes with disabilities.
2

Remarks :

Many contributors to the Virtual Olympic Congress referred to the com-
plexity of qualification systems, resulting in an apparent lack of trans-
parency and inequality among different sports and NOCs.
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GEOFF KOHE

New Zealand

“I’M ONLY HERE TO COMPETE”:
TOWARD BETTER ATHLETE, NOC & NOA RELATIONS

The relationship between National Olympic Committees (NOCs),
National Olympic Academies (NOAs), and Olympic athletes is
a valuable one. Despite some efforts of the latter two organi-
sations, many Olympic athletes still have scant knowledge of
Olympism or the Olympic Movement.

This gap between Olympic ideals and the pursuit of sporting
prestige is a by-product of management structures that have
failed to adequately promote core Olympic education as part of
their Olympic Games strategies.

| suggest in this paper that

1. Olympic ideals could be better entrenched within central
Olympic management;

2. More direct relationships with elite athletes and NOCs and
NOAs could be forged as a result; and

3. Athletes’ preparations for and experience of the Games
could be complemented by better understanding the Olympic
Movement.

My aim is to encourage others to draw closer attention to the role
and value of athletes in the Olympic management structures.

When Usain Bolt sprinted to glory at the Beijing Games, International
Olympic Committee (I0C) President Jacques Rogge read Bolt’s noncha-
lant attitude as arrogance and proclaimed it was disrespectful to fellow
competitors (New Zealand Herald, 21 August 2008).

Bolt's showmanship, deemed by some as antithetic to the Olympic
spirit, illustrated the incongruence between elite sport and the Olympic
Movement’s ideology. Given the exceedingly high standards demanded
in elite level sport this disjuncture is not surprising. High performance
sport is demanding and athletes make extreme sacrifices to pursue
Olympic glory. Arguably the least of their goals is to engage with NOCs
and NOAs to learn about Olympism and the historical sociocultural
aspects of the Olympic Games.

Many athletes, for example, have scant knowledge of Olympism or the
Olympic Movement. This gap between Olympic ideals and the pursuit of
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sporting prestige is a by-product of management structures that have
failed to adequately promote core Olympic education as part of their
Olympic Games strategies.

| suggest in this paper that

1. Olympic ideals could be better entrenched within central Olympic
management;

2. More direct relationships with elite athletes and NOCs and NOAs
could be forged as a result; and

3. Athletes’ preparations for and experience of the Games could be
complemented by better understanding the Olympic Movement.

Sport in most countries is characterised by a multitiered structure of
administration, e.g. involving clubs, national associations, governing
bodies, NOCs and international federations. At times a complex system,
the underlying intent is to provide athletes with appropriate support to
meet their sporting needs. NOCs are an integral part of this structure.

NOCs are responsible for promoting the Olympic Movement in their
respective countries and one of their prime tasks is to select Olympic
athletes for Olympic Games. Understandably, to ensure that athletes’
elite performance needs are met is much of the NOCs brief. Yet, an
imperative that has been emphasised far less by many NOCs is to foster
in athletes a better understanding of the Olympic Movement.

Despite the fact that some NOCs provide information to athletes about the
broader aims and objectives of the organisation, efforts to promote the fun-
damental tenets of Olympism that lie at the heart of the Olympic Movement
are often of secondary concern. Part of the blame for this lies largely with
government funding agencies that dictate sport funding explicitly on the
basis of successful Olympic performance, and hence do not value to the
same extent investment into education. A significant amount of responsi-
bility and obligation also lies with NOCs and sports clubs whose manage-
ment structures privilege the performance-based aspects of sport.

The elite ethos of the Olympic Games is evidently here to stay. NOCs
should therefore work even harder to foreground the Olympic ideals in
their daily practice. This has been made increasingly difficult in some
countries by the continued tension between NOCs and NOAs (this
author’s own country being a prime example).

To the dismay of many advocates of Olympism, the relationship between
the two organisations has become increasingly incompatible. Evidently
more work needs to be done to merge the competing ideological and
practical agendas of these two key Olympic organisations. Charters and
policies need to be re-written so that they match the growing obsession
with athletes’ elite performance with investments into athletes’ Olympic
education.
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Despite differing views, both organisations seemingly acknowledge the
importance of the athlete in the Olympic Movement and the need to
better support his or her needs during Olympic Games. To quell the ten-
sion, one way forward might be to give athletes a more significant role
in the Games management, and perhaps also increase their involve-
ment in the administration of the NOCs and NOAs.

The fact that athletes go to the Olympic Games solely to compete is
laudable, but it suggests that NOCs and NOAs could do so much more
in communicating to athletes about the broader aspects of the Olympic
Movement. It would be entirely emancipatory to give athletes a more
prominent role in Games management and arm them with a more com-
prehensive Olympic education. Yes, certainly this might not be appropri-
ate for all athletes, but it might be possible that athletes see this as a
unique way to augment their sport training and maintain their “Olympic
spirit” long after the Games have ended.

The 10C’s charter (2007) obligates NOCs to promote Olympism within
their respective countries. While this is being achieved to an extent in
mainstream education, clearly NOCs have a responsibility as well to
foster athletes’ Olympic literacy. To this effect, club, coach, and athlete
education programmes and packages could be developed that com-
municate to athletes historical and sociocultural aspects of the Olympic
Games. Of course, not all athletes may be receptive to such efforts, but
if athletes can know more about the Olympic Movement then when
they first began then NOCs have gone part of the way to meeting their
responsibilities as members of the Olympic Movement.

| have briefly argued that the relationship between NOCs, NOAs, and
athletes is a valuable one. In light of attempts throughout the world to
conjointly provide support for elite level sport and foster the broader aims
of the Olympic Movement, it is clear the latter has suffered considerably
within Games management. | posited that the way forward would be:
first, to better entrench core Olympic values in NOC agendas; second, to
give athletes a more significant voice in both the NOC and the NOA; and
third, to communicate to athletes more effectively through education that
there is more to the Olympic Games than competition. Athletes, coaches,
or those who have managed Games teams might regard the suggestions
| have offered as unworkable in @ modern sporting environment.

To a degree, this might be a valid criticism. However, | believe the type
of experience athletes have at the Olympic Games and in dealing with
their NOCs and NOAs could be better. Hopefully my suggestions encour-
age others to draw closer attention to the role and value of athletes in
the Olympic management structures.

REFERENCES
— International Olympic Committee. (2007), Official Charter, Lausanne: |0C
— “Rogge criticises Bolt for lack of respect”, New Zealand Herald, 21 August 2008
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CAROLINE RINGUET

Australia

ADDRESSING ATHLETES’ & ORGANISATIONS’ INTERESTS
IN THE OLYMPIC MOVEMENT

Imagine a sporting world where athletes have no rights, and
sport organisations fail to control corruption and drug-cheats.
Imagine if sport organisations were not accountable to provide
appropriate training facilities and competition opportunities.

Imagine if sport was solely win-oriented, and athlete welfare
and well-being were neglected. Now imagine the sporting world
many of us want to experience: a place where athletes and
organisations respectfully fulfil their roles and responsibilities,
and we are inspired to emulate the behaviour of our sporting role
models and value the organisations that support them. A world
where we are thrilled by sporting excellence at all levels.

The purpose of this contribution is to explore structures of sup-
port for athlete development. The paper provides one perspec-
tive on the rights, roles and responsibilities of athletes, and
those of the organisations involved in the Olympic Movement.
Recommendations to better protect the interests of these two
bodies are provided.

Are existing structures of support satisfactory to protect both the interests
of athletes and of the various bodies involved in the Olympic Movement?
This contribution to the Virtual Olympic Congress explores the rights of
athletes, and the roles and responsibilities of athletes and organisations
involved in the Olympic Movement. The findings from a doctoral study
conducted in eight countries and supported by the International Olympic
Committee (I0C) inform this contribution (Ringuet, 2006).

In the pursuit of performance excellence, elite athletes dedicate their time
and effort to the sport organisations that support them. Sport clubs, elite
training centres, national and international sport federations, and National
Olympic Committees (NOCs) are examples of the many organisations that
comprise the athlete’s support system. As representatives and members
of these sport organisations, elite athletes have certain rights.

As club members, athletes are entitled to receive support services and
resources to maximise their performance. At the very least, training
facilities and equipment, coaching, and domestic and international
competition opportunities are basic resources that all athletes require
and are thereby entitled to. National sport federations in collaboration
with respective governments and NOCs should facilitate this support.
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To optimise personal development and performance, athletes should
also have access to funding to support daily living and training require-
ments. While athletes are encouraged to undertake studies and paid
work to develop skills for life after sport, direct financial assistance
must be available in the lead-up to major international sport competi-
tion so athletes can focus on performance excellence.

Sport organisations effectively “employ” athletes to deliver specific per-
formance outcomes for the organisation. As a result, and under a human
resource model, athletes should be entitled to professional development
opportunities through career and education support programmes. Fos-
tering the development of holistic and well-balanced individuals must
be an Olympic Movement priority.

Finally, to create an equal playing field, all athletes should have access
to sport medicine and scientific support. While the costs of these
resources may be too great for some sports and nations, it is imperative
that International Federations (IFs) and organisations such as Olympic
Solidarity continue to provide opportunities for athletes to access this
support through athlete scholarship programmes, and management/
staff up-skilling, training and development opportunities.

However, the rights of individual athletes must be considered on a
sport-by-sport and nation-by-nation basis. From a sport perspective,
the immediate capabilities and priorities of sport organisations largely
determine athletes’ access to resources and services. However, the
broader political ideology of a nation can influence sport organisations’
strategic direction and objectives. But what is certain, is that the funda-
mental rights of elite athletes must never be compromised.

As for any person, athletes are entitled to fundamental human rights
without distinction of any kind, such as race, sex, language, religion,
political, national or social origin, birth or other status (Article 2; The
Universal Declaration of Human Rights). Moreover, in the context of elite
sport participation, athletes’ rights include:

« appropriate representation within relevant national and international
sport bodies;

« doping control to protect the health of athletes and maintain an equal
and fair competitive playing field;

« access to information concerning performance and selection criteria,
and transparent decision-making processes used to select individu-
als and teams for representation;

» appropriate representation within the Court of Arbitration for Sport
(CAS);

« excellence in the management and coordination of human, financial and
scientific resources, and sport competitions to nurture top talent; and

 participation in sport events/competitions that are free from corrup-
tion, harassment, and discrimination.
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The rights of athletes are inextricably linked to the organisations that
support and manage them. Therefore, the extent to which organisations
address athletes’ basic personal development and performance needs
requires ongoing consideration.

In summary, it is an athlete’s right to have his or her development pro-
tected by the sport organisation, and their level of access to support
must be considered by the various bodies involved in the Olympic Move-
ment. However, to receive these entitlements athletes must fulfil certain
obligations. Elite athletes must:

» act as good role models and in the spirit of true sportsmanship for
the benefit of all sport participants;

« achieve and win in a fair manner by respecting the rules of competition;

« respect those involved in sport and the decisions made by officials;

« uphold the reputation of the national team ; and

« contribute to the development of sport and fellow athletes.

But are elite athletes sufficiently represented within management
structures of clubs, federations and NOCs? While it is the opinion of
this author that athlete representatives with sport and business exper-
tise are required to further elite sport development, some significant
improvements are required in this area.

Ringuet (2006) examined the perspectives of athletes and adminis-
trators in elite sport, including those of the I0C, NOCs, international
and national sport federations, and government bodies, and found that
athletes and administrators perceived the needs of elite athletes differ-
ently. The mismatch in expectations of support has important implica-
tions. Athlete representatives must inform sport organisations on how
athletes’ needs can be better identified and addressed. Through regu-
lar open dialogue, first between athletes, and second between athlete
representatives and sport organisations, opportunities exist to improve
sport performances, reduce negative outcomes such as athlete exploi-
tation/burnout, and contribute to more efficient and effective use of
limited sport organisation resources.

Finally, should the areas of responsibility that clubs, federations and
NOCs have toward athletes be more clearly defined? Every athlete
dreams of achieving their sporting aspirations, however, without well-
planned, well-structured and inclusive approaches (from grass-roots
to high-performance), few athletes have the opportunity to realise
that dream. So yes, the responsibilities of these organisations require
greater clarification.

In my opinion, the various bodies of the Olympic Movement can maxim-
ise resources and promote effective pathways for athlete development
by encouraging close working relationships between NOCs and respec-
tive government agencies for sport.
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Promoting the need for nationally coordinated approaches to sport
development is vital. Together, NOCs, government agencies, and
National Sport Organisations (NSOs) can clearly delineate the roles and
responsibilities of sporting organisations at all levels, thereby minimis-
ing the duplication of essential resources and maximising resource
capabilities. Collaboration between these organisations is imperative to
enhance sport systems and sustain high performance success.

Also, IFs must contribute to this process by setting clear directions for
their sports and providing appropriate support. For instance, increasing
investment in athletes and coaches, ensuring the availability of neces-
sary competition opportunities, and developing systems to identify and
develop young talent is required. There is urgent need for sports to
develop comprehensive, holistic performance enhancement plans with
clear roles and responsibilities for all stakeholders.

So are existing structures of support satisfactory to protect both the
interests of athletes and of the various bodies involved in the support
structure ? With greater coordination and collaboration throughout the
Olympic Movement, this can be realised.

REFERENCES

— Ringuet, C. J. (2006). Needs of elite athletes in contemporary sport. St Lucia:
The University of Queensland.

— The United Nations and Human Rights (1945-1995). The Human Declaration
of Human Rights. Department of Public Information, United Nations, New York.
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ATHLETE’S CAREER

According to the Life-span Development Intervention (LDI) con-
cept, an athlete should be trained both for sporting performance
and to develop other skills and abilities that will help them make
a suitable career transition.

Moreover, athletes should be provided with the necessary
assistance to plan their career. Some national federations, with
the help of professional clubs and governments, implement pro-
grammes and policies to give talented athletes, who perform at
an elite level, this type of assistance. These programmes and
their policies offer athletes a high level of sport training and an
academic degree in a field of their interest.

The personal development provided to these athletes has a
positive influence on their athletic career while giving them
the tools needed to cope with their future careers. However, the
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current sporting system does not have an established profes-
sional athletic career assistance programme, which means that
athletes often do not have a clear view of the possibilities that
are available.

1. INTRODUCTION

Many studies on the effect of high-level competition have noted the
conflict between sporting and personal development (Coakley, 1993;
Kleiber & Roberts, 1981 ; Greendorfer, 1992 ; Nixon, 1981). With regards
to career and personal development (Thomas & Ermler, 1988), it is
important for sporting programmes and policies to support athletes’
aspirations on and off the athletic field.

The purpose of this paper is to give a snapshot of the elements that
programmes and policies for athletes must have in order to ensure a
proper balance between sporting and personal development. It explores
the concept of Life-Span Development Intervention and its application
in athlete development and career counselling as well as other pro-
grammes and policies related to the development and career planning
of athletes.

2. LIFE-SPAN DEVELOPMENT INTERVENTION (LDI)
2.1. LDI perspective for athlete development

Every individual will experience many different situations throughout
their life. Usually these life situations will stimulate their skills and ena-
ble them to respond to their environment, which furthers their individual
development. (Danish, Petitpas & Hale, 1995)

In many cases, the professional sporting career of an athlete begins
in early adulthood. But often these young individuals do not have a
rich life experience behind them. In addition, planning an athlete’s
career can be unpredictable as it can end due to a sport injury or other
unplanned events. Consequently, athletes encounter more difficulties
in coping with these life situations because of a lack of life experience
and on account of the high expectations which are often put upon them.
Over the course of their professional career, an athlete can go through
many changes and challenges at the same time, such as a decrease
in financial resources, significant changes in activity level, changes in
their perception of self-worth and esteem, and changes in contact with
colleagues and team mates. (Danish, Petitpas & Hale, 1992)

2.2. LDI implementation for an athlete
The LDI model focuses on strategies that enhance an individual’s ability

to deal with life’s expectations through goal setting. (Danish, Petitpas
& Hale, 1995) This process of goal setting helps athletes to meet their
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present abilities and skills with future expectations and obstacles. Accord-
ing to Danish, Petitpas and Hale goal setting must be undertaken to reach
a desired end and should not be an end in itself (1995, p. 363).

An athlete needs to anticipate retirement and other factors related to
career transition. They must also be aware of the relationship between
them and their changing environment in order to cope effectively with
such future events. This can be hard for an athlete who has to face
different obstacles, such as a lack of knowledge or skills, a failure to
receive adequate social support, or the inability or fear to take calcu-
lated risks. All these factors can prevent an athlete from achieving their
desired goals. (Danish & D’Augelli, 1983)

Athletes should use the skills they have acquired through competitive
sport in other life areas. However, studies on this issue indicate that
skills cannot automatically be used in the same way across different
fields (Auerbach, 1986; Meichenbaum & Turk, 1987). Therefore, ath-
letes should be taught life skills that help them cope with future events.
These physical and mental skills are valuable in various areas of life
and can help individuals manage present life situations and successful-
ly overcome future critical life events (Danish, Petitpas & Hale, 1992).

2.3. Career planning for an athlete

Training and education programmes that encourage the acquisitions
of skills and abilities should be introduced from the beginning of the
athlete’s sporting career. This will help them deal effectively with the
career transition process when it happens (Pearson & Petitpas, 1990).
According to Petitpas, McKelvain, Danish and Murphy (1992) career
planning is an important issue for an athlete and covers five different
phases: self-exploration; career exploration; career acquisition; plan-
ning for transition and career action planning. In the first self-exploration
phase, athletes are guided to become aware of their needs, interests,
values, skills and personality characteristics.

The next step, career exploration, is to help the athlete discover the
possible options and to explore careers that best fit their individual val-
ues, skills, interests, needs and personality. In addition, the opportuni-
ties and the necessary competencies (training and education) for such
jobs must also be researched in order to plan for a successful career
transition. The former refers to planning for normal sport transitions
as well as awareness of and preparation for unexpected transitions
from a competitive sport career. The end of an athletic career can
come about on account of injury and is usually unexpected. These
transition plans also require the mapping out of goals as well as a
schedule for achieving these goals. With such purposeful actions in
place, the individual may develop a sense of direction and control,
and effectively cope with any stumbling blocks that he or she might
encounter on the way.
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Career action planning combined with career exploration and planning
for transition are the most important components of career planning
and must be the focus of educational programmes. The eventual aim is
career acquisition. Athletes should acquire the requisite knowledge and
skills to find and obtain a job in the field they have chosen.
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Number of contributions related to this sub-theme: 55
Number of rejected contributions: 0
Number of contributions on rugby: 1
Total number of contributions for this sub-theme: 56

Ideas mentioned by contributors
NUMBER OF CONTRIBUTORS WHO MENTIONED THE IDEA

Athletes should be better informed about the health risks linked to the

practice of elite sport.
34

With regard to prevention and information, the International Olympic
Committee (I0C), along with all sports bodies, should take greater
responsibility and broaden its range of activities aimed at protecting

athletes’ health.
33

Coaches have a major responsibility for athletes’ health and should be
informed and educated about the risks linked to the practice of elite
sport.

17

The 10C should invest more resources in the fight against doping.
10

The parents of young athletes are responsible for their children’s health.
They should be informed about the risks linked to the practice of elite

sport.
6

Schools should play a more prominent role in the dissemination of basic
health information, particularly concerning the benefits and risks linked

to the practice of sport.
4

Remarks :

Sporadic reference was made, across the various sub-themes, to the
ANOVA method (ANalysis Of VAriance). The contributors concerned
suggested that qualitative comparative studies should be carried out,
particularly concerning athletes’ health and performance.
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JESSICA CLARK

United States of America

OLYMPIC ATHLETES : THE PRESSURES OF WINNING

Olympic athletes go through training before, during and after
the actual games. Over-training is a serious health risk for
young women who are developing and also trying to become
Olympians.

The International Olympic Committee (I0C) reviews only the
competition, but what it needs to do is restrict training to a
lower amount to prevent health risks for these young women.

There are many different kinds of athletes all around the world. There
are young, elite athletes who love to compete. The Olympic Games
are a competition that is held every four years for the people of the
world to compete against the best. Although the Olympic Games are
an honoured competition, female athletes around the world feel the
pressure is too great, and put themselves through dangerous training
programmes. The 10C should restrict not only the competition, but the
amount of training as well.

Training for the Olympic Games is time consuming and a lot of hard
work. Although there is a lot of training, there is a limit to how much
one person can do, and when he or she reaches that limit, the situation
gets worse. Over-training is very common in young, female athletes
trying to qualify for the Games. Pressure is another way of making
her feel as though she is not good enough, which leads to depression
and on certain occasions, serious health risks. Athletes do not get their
pressure from just themselves, but from other people as well, such as
coaches and parents.

To qualify for the Olympic Games is not easy, but imagine going through
this at the age of 16. If the idea of training 40 hours a week is okay,
that is what they are going to think. This is how over-training is most
often started. As of now, the 10C only reviews the competition. What it
needs to do is make strict guidelines on checking for over-training so
the athletes’ health is not at risk.

The Medical Commission of the 10C circles around three main ideas:
protection of the health of the athletes; respect for both medical and
sport ethics ; and equality for all competing athletes. According to these
guidelines, protection of the athletes’ health is very important, and they
need to protect these athletes by reviewing the training to make sure
over-training is not an issue.
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The Female Triad is a great example of what over-training can do to
a young woman. The Female Triad is used to describe some girls, or
women, who play sports intensely and who overwork their bodies.
There are three main factors of the Triad: disordered eating, amenor-
rhoea, and osteoporosis. The I0C made a consensus statement about
the Triad, that stated:

“Participation in regular exercise is important to optimise physical
and psychological development. However, inadequate nutrition cre-
ates a scenario where athletes may be at increased risk of reduced
growth, maturation and amenorrhoea. This may expose these athletes
to increased risk of future short stature, low bone mineral density and
secondary amenorrhoea.”

This statement shows that over-training can have serious impacts on
young women’s lives, and if nothing is done, it will continue to be a
problem. People in the athlete’s life need to realise if there is a seri-
ous situation going on; they also need to realise they are dealing with
a young child who can only do so much; and finally they need to
make sure expectations of the athlete are maintainable without seri-
ous health risk.

Not only is there over-training that can lead to serious health risks to an
athlete, but there is also emotional pressure. Some female athletes put
so much pressure on themselves, if they do not win, they feel as though
they have let their country down. If they happen to have a bad day with
their training, more stress piles up and also adds pressure to be the
best. A poll was taken by Columbia University recently and showed that
stress can lead to substance abuse and a sense of failure, “High stress
takes its toll — kids suffering from stress are twice as likely as those
with low stress to smoke, drink, and use drugs” (Grace).

Over-training and pressure are very serious issues, but what is the
cause? After a while, the athlete starts putting pressure on herself,
but one of the main people that start this way of thinking, is either
the coach or a parent. Support is very important in the athlete’s life,
but support and pressure can get confused easily. The parent needs to
make sure the athlete still loves what she is doing and needs to bal-
ance training, with normal activities such as socialising with friends and
family. Coaches should set realistic, maintainable goals, and recognise
if their athlete is suffering physically or mentally. The most important
role of a parent is to support their child no matter what. Help her enjoy
the game and push her, but not to the point of exhaustion.

The pressures of winning are always going to be a problem with the
Olympic Games; to compete and be the best is in the athlete’s nature.
There are certain things that can be done to help athletes not feel too
much pressure, and make sure they still love what they are doing. The
athlete needs to realise why she wanted to be in the Olympic Games in
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the first place, and get that sense of wanting to represent her country
all over again. Also, the people in the athlete’s life need to help as much
as they can. Families and coaches need to look out for their athlete’s
interests, and of course her health. Over-training, pressure and the role
of the parents all contribute to putting an athlete’s health at risk, but
a few modifications in each of these issues, can make health and love
of the game a priority.
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THE ATHLETE’S HEALTH:
A PROFESSIONAL CHALLENGE FOR THE COACH

In the past, the task of the sports coach or assistant was limited
to leading the athlete to success in competition. Now this per-
son is becoming the essential multidisciplinary expert in light
of the complex requirements of modern sport.

Coaches are the best guarantee for protecting the athlete’s
health during training and competition.

Indeed, the coach needs to be able to protect their athletes,
well before they launch into the race. Once they have reached
this level it is often difficult to succeed in a career as an athlete
without major damage.

Le sport et les activités corporelles chez I’homme ont de tout temps
constitué une forme d’affirmation individuelle et collective des plus
expressive. La rivalité par le jeu, la course et le combat corporel oppo-
sant des individus ou des groupes d’individus avait surtout pour but
d’offrir un spectacle réjouissant et réparateur a 'homme en quéte de
divertissement.

De nos jours, le formidable développement mais surtout la démocra-
tisation des moyens de communication et de médiatisation ont fait de
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I’événement sportif la voie idéale pour I'opérateur économique pour
toucher le large public objet de convoitise commerciale.

En effet, s’associer a un événement sportif d’envergure régionale ou
internationale est devenu un gage de puissance, de qualité et de fia-
bilité. La focalisation et I'intérét persistant des canaux médiatiques sur
le vainqueur, le champion et le recordman font de ceux-ci «un angle
d’attaque » publicitaire de premier choix.

Du coup, le résultat sportif, qui ne représentait qu’une partie du spec-
tacle, est soudain devenu un objectif en soi, si lucratif pour ses auteurs
qu’ils en ont fait leur profession.

Désormais, la performance sportive est devenue le maitre mot. Record,
médaille, titre et classement sont la finalité du sport moderne.

Si le développement extraordinaire de la technologie de la logistique
sportive en matiere d’équipement, d’infrastructure et d’instruments
a certainement permis une amélioration fulgurante des performances
sportives, tous sports confondus, le surpassement physiologique de I'in-
dividu a 'entrainement et & la compétition est pour sa part entré dans
une course effrénée. Un défi majeur est né: comment continuer a soute-
nir le rythme de I'augmentation des performances sans pour autant com-
promettre I'intégrité physique et mentale du sportif livré a des pressions
physiques, psychiques et psychologiques a la limite du supportable ?

La complexité de ce défi est de suite amplifiée par la tentative 6 com-
bien illégitime d'y répondre par le dopage.

Nous pouvons toujours chercher la réponse a cette épineuse probléma-
tique, réponse qui ne peut, bien entendu, s’envisager en dehors de la
Iégitime course que peuvent se livrer les entraineurs et les experts sur
le terrain des approches méthodologiques de la préparation sportive et
du «génie de I'entrainement ».

A partir de 13, 'entraineur ou le préparateur sportif, pour qui la tAche se
limitait jadis a initier le geste utile et @ emmener I'athléte a le reproduire
efficacement en compétition, est désormais en passe de devenir I'ex-
pert multidisciplinaire incontournable au vu des exigences complexes
que requiert la fameuse performance du sport moderne.

C’est justement Ia ou réside la meilleure garantie de la protection de la
santé de I'athléte a I'entrainement et a la compétition.

En fait, cette protection est une immunité que I'entraineur se doit d’étre
en mesure de construire consciemment, consciencieusement et conti-
nuellement chez ses athlétes, bien en amont de leur lancement dans
la course & la performance, car une fois dedans et a défaut de cette
immunité, il est souvent difficile de s’en sortir sans dégats majeurs.
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Contre la surcharge, la blessure, la lassitude et le stress
a 'entrainement

Par son caractere physique, I'impact de la charge d’entrainement sur la
santé de I'athléte doit demeurer omniprésente dans les considérations
du préparateur; I'aptitude a I'entrainement proposé doit faire I'objet
d’un suivi médical rapproché; les effets de fatigue immédiats ou retar-
dés sont a surveiller de prées; et tous les risques de traumatisme ou de
blessure doivent étre prospectés et leurs facteurs écartés.

Lors des périodes de grandes charges, I'accompagnement psychologi-
que de I'entraineur a pour effet d’aider I'athléte a préserver et a renou-
veler sans cesse ses ressources dans le but de réaliser les objectifs de
travail planifiés. Un important travail de sensibilisation et de régulation
est parallelement dispensé le long du processus préparatoire physique,
technique et tactique, notamment a I’approche des grands rendez-vous
compétitifs. Il s’agit de prévenir et de gérer tous les états émotion-
nels susceptibles d’apparaitre avant, pendant et aprés les moments de
confrontation et de canaliser leurs effets.

Sur le terrain, I'entraineur se doit d'étre un véritable animateur, qui doit
sans cesse montrer des aptitudes de communication aussi captivantes
que convaincantes. Ses interventions doivent demeurer pertinentes et
perspicaces, et il se doit de créer les conditions organisationnelles et
psychologiques catalysantes favorables au surpassement de soi et a la
lutte contre la fatigue, le stress et la lassitude.

Contre le manque de réussite et I'échec cuisant a la compétition

La nécessité de parvenir aux plus hauts résultats dans les délais opti-
mums par économie d’efforts, de moyens et de temps exige de I'entrai-
neur des aptitudes de sélectionneur et d’«orienteur » judicieux, capable
de repérer les potentialités et d’estimer les aptitudes de ses sujets,
afin de planifier les objectifs compétitifs en totale adéquation avec les
aptitudes individuelles strictement identifiées.

De par leur importance capitale, les moments compétitifs semblent étre
I'instant de vérité ol le couple entraineur-athléte est a I'apogée de son
épreuve. Il s’agit de fructifier un investissement et un sacrifice de travail
de longue haleine. Pour cela, et bien en amont de cet instant, I'entraine-
ment est censé étre rentré dans une phase ol les émotions fortes et la
galvanisation psychologique — si nécessaire pour I'accomplissement de
I'énorme charge de travail — doit laisser momentanément place a la séré-
nité et a la clairvoyance stratégique. En effet, la préparation tactique de la
confrontation compétitive releve d’un esprit d’analyse et de prévoyance,
mais surtout de concertation entre I'entraineur et son compétiteur.

Méme face a I'adversaire, I'athléte demeure en symbiose totale avec
son entraineur et celui-ci reste pour lui un repére indissociable du cours
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des événements. De ce fait, les recommandations, les instructions,
les propos, voire méme I'attitude et I’humeur de I'entraineur devenu
«coach» pour la circonstance sont déterminants et d’un impact parfois
décisif pour I'issue de la compétition. C’est dire toute I'attention et le
soin avec lesquels I'entraineur doit mener la tache particulierement
sensible qui est celle de faire participer son athlete a une compétition
donnée avec le minimum de risque d’échec cuisant, dont les consé-
quences sont souvent désastreuses.

Sensibiliser et éduquer son athléte pour obtenir son adhésion, concevoir
et réaliser un programme d’entrainement adéquat, diriger et animer
une séance de travail et d’entrainement, communiquer I'instruction et
transmetire le message, préparer et assister psychologiquement son
compétiteur, etc. ne peut étre I'ceuvre exclusive d’un savoir-faire pro-
fessionnel banal, cela va bien au-dela. Le métier d’entraineur, par son
extraordinaire complexité, est en fait la résultante d’une incessante
quéte intellectuelle vigoureusement soutenue et ressourcée par une
indescriptible passion, et ¢’est justement la que réside la meilleure pro-
tection intégrale de I'athléte.

RUBIANE OLIVA

Brazil

ARTISTIC GYMNASTICS AND PREMATURE SPORT SPECIALISATION

Artistic Gymnastics (AG) is a sport in which individual gymnasts
begin training at an early age. On average, gymnasts start train-
ing when they are 6 years old but only begin to participate in
World Championships and Olympic Games at the age of 16.

Values that permeate the competition environment such as
participation, joy, dedication, cooperation, perseverance, self-
esteem as well as technical and tactical learning are rarely
considered relevant. This text discusses the attitude of teach-
ers towards competition.

Teaching sports to children contributes to their all round devel-
opment including their motor abilities as well as their physical,
cognitive, affective and social development. This contribution
discusses the healthy development of children in sports where
specialisation begins at an early age in order to prevent possible
damage to their all round development.

AG is one of the oldest sports and the most popular on the Olym-
pic programme. The Greeks were the first to practice gymnastics as
a sport activity (Smolevskiy, 1996). AG became an Olympic sport at the
Games in Athens (Greece) in 1896. However, at this time only men were
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allowed to compete. The participation of women was only permitted at
the Games in Amsterdam (the Netherlands) in 1928. Although AG has
developed its competitive aspect over time, in the 18th century gym-
nastics was seen primarily as an art form.

Rules in gymnastics and the use of gymnastics equipment were created
in 1811 in Germany by Professor Friedrick Ludwig Jahn. He opened the
first gymnastic camp in Berlin and the idea spread rapidly to other Ger-
man cities. The number of practitioners of this sport grew, which helped
the exportation of gymnastics to other countries (Publio, 1998).

According to Nunomura (2006), the practitioners of this sport challenged
the laws of physics by seeking body control in a range of situations
such as inversion and rotation as well as through the use of different
heights and apparatus. The aim was to coordinate the actions of diverse
body parts. These functions can cause a change in the structure of the
body, which allows for a significant burden to be placed on the body’s
locomotor system. The height, weight and length of the body’s limbs
are important factors in the practice of the sport. Height, in particular, is
an important factor in the selection process of these athletes (Bompa,
2002). Gymnasts express themselves with their own body and the bio-
mechanical demands of the acrobatics often reach a high degree of dif-
ficulty. When body symmetry is balanced, the individual usually has great
muscle strength and finesse in movement (Calderone et al., 1986).

These conditions allow for the gymnast to overcome individual and
social limits, factors that are present in the lives of athletes who prac-
tice high-level sport. Getting the best possible results in competitive
sport is to seek accomplishment and social acknowledgment, in a soci-
ety that values success and victory (Rubio, 2003).

Sport involves other variables such as competitiveness, victory, defeat
and glory. If sport is not viewed in such a critical and broad manner
within the educational system then this can be very harmful to the
development of children and adolescents (Machado e Pesoto, 2001).

All sporting practices offered to children and adolescents must involve
parents, managers, teachers, coaches and judges. These individuals
influence the development of the adolescent, not only in terms of their
behaviour and attitude during competition but also in terms of the val-
ues and principles that guide the way the sport is taught and practiced
(Korsakas, 2002).

It is necessary to teach sport to children so that they can build autono-
my, attain security, integrate socially and associate sport with a culture
of leisure, which they can use to lead a healthier life. Teaching sports
to children contributes to their all round development including their
motor abilities as well as their physical, cognitive, affective and social
development.
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AG has been occupying a greater space in the life of children and the
sport has broadened its influence through broadcasts and other means
of communication. Young gymnasts identify with their idols and their
successes. However, it is not the importance of sport in a child’s life
that needs to be discussed. We need to question how children start
in the sport, in particular if their training is correct and coherent with
their condition, characteristics and needs, depending on their stage of
development.
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Total number of contributions for this sub-theme: 37

Ideas mentioned by contributors
NUMBER OF CONTRIBUTORS WHO MENTIONED THE IDEA

In order to give athletes greater stability in their career and to support
them in all circumstances, particularly in cases of injury or doping,
greater synergy should be sought among the different stakeholders
of the Olympic Movement (the International Olympic Committee (I0C),
National Olympic Committees (NOCs), International Federations (IFs),
sports bodies, as well as governments, governmental and non-govern-
mental organisations, private and public partners). A special fund for

athletes should be created.
32

The concept of “elite sport” should be reconsidered. For example, it is
vital that elite athletes are able to continue their studies or training in
an appropriate way, and even have a job that fits in with their sporting

activities during their career in sport.
18

It is essential that the athlete’s agent or entourage should work over the

long term to prepare athletes for life after competition.
7

The 10C, in partnership with the other bodies of the Olympic Movement,
should initiate a vast retraining programme for athletes who have par-

ticipated in the Olympic Games.
4

The 10C should take the initiative to launch a wide-ranging study aimed
at systematically monitoring the retraining of athletes who have par-
ticipated in the Olympic Games, particularly those who have suffered

injuries and whose careers have ended abruptly.
2

Remarks :
Many contributors brought attention to the impact on an athlete’s repu-
tation after being charged with a doping offence.
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JIAN GUO

People’s Republic of China

SPECIFIC SUPPORT FOR ATHLETES: THE EARLIER, THE BETTER

In China, athletes are very special persons. Compared with
athletes in other countries, they need more specific support or
assistance in achieving a level of stability or continuity (both
social and professional) during and after elite competition. In
my opinion, support or assistance for athletes who do not have
an agent is essential.

As the only sporting body of the government, the State General
Administration of Sports of China must take the responsibility
for doing it. | think athletes need specific education. The Gen-
eral Administration of Sports built some sports schools in the
past thirty years, but it is not enough. The sporting body must
provide young athletes with basic knowledge and basic skills
which could help them make a living after retirement.

In April 2007, the Chinese Red Cross Foundation created a fund and
called for public support to assist the government to develop the secu-
rity system for excellent athletes. But for most athletes, maybe it is
too late.

Athletes are very special persons in China. Most of them have to live
together when they begin their career at eleven or twelve years old.
With the exception of some professional soccer and basketball play-
ers, the athletes have no agents to help them arrange the career. In
China, the General Administration of Sports and its subdivisions built
some sports schools around the country. Young athletes are training and
learning in these schools. Because they have to spend lots of time on
training, the young athletes have not enough time to finish their educa-
tion steadily. On the other hand, the quality of teaching in these sports
schools is lower than in schools providing general education. In fact,
some retired athletes have no ability of achieving a level of stability or
continuity during and after elite competition. They have to restart their
study after the retirement.

Ai Dongmei was the most famous retired athlete in China in 2007. The
gold medal winner of 1999 Beijing International Marathon decided to
sell all her medals to make ends meet as a result of an injury after
retirement because she had no other way to raise money. She was a
hero on the track, but a zero in her normal life. Fortunately, some fans
and funds extended a helping hand and donated an urgently-needed
living and medical treatment fund to her. A job suitable to her health
condition was also arranged to save her family from disease and pov-
erty. Ai Dongmei is lucky, but how about other retired athletes ?
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“There is now fierce competition for the positions in most organisations
and companies, which means little chance for retired athletes, who
lack education skills outside their training field,” China Daily said about
four years ago. [1] According to the General Administration of Sports
of China, there are more than 3,000 athletes retired in China every
year and nearly one third of them have no work to do. The power of
fans and funds is limited and the athletes must depend on themselves.
But to the persons who have no real skill, it is hard to find their own
way. There is no doubt that they need specific support or assistance in
achieving a level of stability or continuity (both social and professional)
during and after elite competition. In China, as the sporting body of
the government, the General Administration of Sports must take the
responsibility of doing it.

In my opinion athletes must receive “specific” support. The earlier, the
better. We all know that interest is the best teacher. If the young athletes
find that they have fallen behind, they will have no interest in learning
knowledge. On the other hand, their occupation does not allow much
time for study. So they need specific support or assistance when they
begin as teenagers.

Now the question is what is specific support or assistance for
athletes?

According to a survey done by local media, about 70 % of retired ath-
letes in China selected the occupations related to sports after their
elite competition. To them, it is the easiest way to find work. | believe
that is true because nearly two thirds of my athlete friends became
coaches, team managers, doctors, sports teachers or journalists. They
often complain that they have not enough basic knowledge and basic
skills to cope with the situation. What they have is only experience from
their career and coaches and they have to face big challenges when
they begin a new period of life.

I think I have found the key now. These athletes need basic knowledge or
basic skill of sports that is different from the knowledge and experience
the athletes get from training and matches. They cannot obtain it from
the normal education in sports schools. | think that specific support and
assistance for athletes means specific education. It should include, but
not be limited to, elementary computer science, introduction to mass
sports, public relations, the Olympic Movement and introduction to sport
studies. The lesson that “good teachers matter” should be taught, not
as a theory, but as a practice. Also “Education must be fun.” Once the
young athletes find the fun in education, they will no longer be offensive
and afraid of learning. Step by step, they will know that knowledge can
solve problems not only in training and matches, but also in the future.
After about ten to fifteen years of education, retired players will have
the ability to face challenges in a new situation.
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There is a unique sports system in China and the General Administration
of Sports, the sporting body of the government, plays an important role
in the system. It provides athletes with money and education, and to
a certain extent, the General Administration of Sports determines their
future. Fortunately, the General Administration of Sports has noticed
the differences between sports schools and ordinary schools in recent
years. The sporting body has cooperated with some universities to enrol
retired athletes. On the other hand, a number of training courses for
retired athletes have been launched last year. In Changchun, capital
city of northeast China’s Jilin Province, a total of 75 retired athletes
received training — free of charge — in various fields such as legal
service, marketing and finance. [2]

Deng Xiaoping saw the value of football for children. | see the value of
specific education for children. | believe that the athletes who receive
long-term specific support or assistance will show their best after
retirement.
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BENGT NYBELIUS

Sweden

THE PROFESSIONAL LIFE OF THE ATHLETES MUST BE SECURED

To ensure a healthy development of the Olympic Games the most
important thing is to care for the athletes.

The athletes must get the best conditions possible to develop
their talents and they must have a secure civil life after their
careers in their sport arenas is over. Also the future of all those
who strive for the top but never reach it must be taken care of.

The best way to do this, if possible, is to combine high perform-
ance sport with education or vocational training

The Olympic Games are the most valuable event of the sports world. The
Olympic spirit is cherished everywhere. When Olympic Games are held,
the attention of the whole world is concentrated on them. The focus is
on the athletes. If there are no athletes to perform at the highest level,
the interest for the Olympic Games will vanish. Millions of young people
want to win an Olympic medal. We know that very few will succeed.
Out of those who win the medals, very few will be able to live from their
sport after their careers.
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There is a lack of transparency, particularly in terms of decision making,

within the Olympic Movement.
14

Although the International Olympic Committee (I0C) has made progress
where ethics are concerned, there is still work to be done in this
area, especially in relation to the transparency of its decision-making

processes.
12

Raising the ethical standards of the Olympic Movement (OM) involves a
systematic application of the Code of Ethics, which should be adapted
to each component of the Olympic Movement, including the Olympic

Games.
1

Improving the level of governance of the Olympic Movement can only
be achieved by raising the standard of training for all its stakehold-
ers including administrators, athletes, judges, referees, officials and

volunteers.
9

Bearing in mind the values it seeks to promote and its overall mis-
sion, the 10C should, in partnership with other organisations, monitor
the human rights situation, freedom of the press, freedom of speech
and association, and social rights in countries that are responsible for
organising the Olympic Games.

8

Although the 10C has made progress in the fight against doping, there
is still much work to be done in this area, especially in terms of making

this fight credible.
6

Bearing in mind the values it seeks to promote and its overall mis-
sion, the 10C should, in partnership with other organisations, constantly
monitor the political, economic and social situation of countries which
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have a National Olympic Committee (NOC) (i.e. there is a need for better

risk management).
4

By the very nature of its structures and representativeness, the 10C

cannot consider itself to be a democratic body.
3

Although the 10C has made progress in terms of equality between men

and women, there is still much work to be done in this area.
3

The Olympic Movement should learn from practices used in other sec-
tors in relation to governance and ethics. As an example, some con-
tributors mentioned the democratic governance structures of the 2010
Olympic Winter Games in Vancouver where both formal and informal

processes are considered.
3

Greater resources (in collaboration with other sports institutions) and
better coordinated activities (in partnership with governments and spe-
cialist bodies) should be implemented to fight corruption and match

fixing more effectively.
2

The 10C should consider granting recognition or a particular status to
the experts/consultants it works with, since they help to maintain the
standards of the Olympic Games, not only in terms of the organisation
of the event, but also during the bidding stage.

1

SAMANTHA CONNOR

Great Britain

REFORM: EVERY STEP COUNTS

While sport has undergone great change in the last 30 years, the
International Olympic Committee (I0C) has successfully contin-
ued to promote the sporting ideals that underpin the Olympic
Games.

The 10C’s structure, however, has come under external pressure
to reform. The 10C has had to modernise, involve stakeholders,
such as athletes and national governing bodies (NGBs), and rec-
ognise the need for “good organisational governance” to ensure
the future and legitimacy of the Games.
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These changes have led to a more transparent and accountable
organisation but efforts need to be continued if the 10C is to be
truly ethical, achieve gender equity and promote “good organi-
sational governance” throughout sporting organisations.

Unity, equality and fairness are fundamental ideals the Olympic Move-
ment (OM) espouses, but in recent years, cheating, bribery and scandal
have stolen the sporting headlines.

Sport is more than competition; it transcends political, religious and
cultural boundaries, presenting those who govern sport with both great
power and obligation.

Since the commercial success of the 1984 Los Angeles Olympic Games,
sport has continued to emerge as a profitable industry leading an ever
growing array of stakeholders to exert unprecedented pressure and
influence over the activities and government of sport.

While professional athletes compete for medals, cities compete to host,
and companies compete to be part of, the most prestigious and lucra-
tive sporting event in the world : the Olympic Games.

The 10C thus faces increasing challenges to sustain the Olympic ethos
under the pressure of the spiralling external demands.

It has been argued that international sporting bodies have largely
retained structures developed to facilitate sport in a previous era and
these are no longer capable of dealing with the array of issues that
sport now presents (Katwala, 2000).

Sporting organisations can no longer assume autonomous control but
must adopt “good organisational governance”, an ideal which is reli-
ant on the adoption, not rhetoric, of seven principles: transparency,
accountability, democracy, responsibility, equity, effectiveness and effi-
ciency (Henry and Lee, 2004).

In terms of the Olympic Movement, these ethical principles must extend
not only to the ruling bodies but also to the complex web of interrelated
stakeholders who each harbour different needs and motives.

The 10C has been accused of having an ingrained bureaucratic culture,
of being resistant to change and of having only a superficial commit-
ment to organisational governance (Katwala, 2000).

These issues and the suggestion of undemocratic procedures
entrenched within the organisation were brought to the forefront of
public consciousness with the exposure of the Salt Lake City scan-
dal and highlighted the need for a more open and accountable
organisation.
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The 10C 2000 Reform Commission and Ethics Commissions were cre-
ated to modernise the organisation and create a culture underpinned
by transparency, accountability and ethics.

These reforms are evidence of the 10C’s recognition that good govern-
ance is essential to protect the image of the Committee as well as its
autonomy and the future of the Games.

The composition of the I0C, despite reform to its democratic procedures,
is one aspect of its governance that has been repeatedly questioned.
The 10C has sought to involve more stakeholders, such as athletes and
National Governing Bodies, in the membership base but has failed to
successfully extend this representation to women.

In 1996 the I0C set targets to improve the gender equity of the organi-
sation and associate bodies: 10% of decision making positions to be
held by women by 31st December 2000 and 20% by 31st December
2005 (UK Sport, 2007). Regardless of the second benchmark, in 2006
women only constituted 13% of 10C members and 6.6 % of the 10C
Executive Board (I0C, 2006). The I10C failed to meet these minimum
targets despite the organisation holding ultimate responsibility for
appointing members.

The failure to achieve the specified targets questions the organisation’s
commitment to change and true equity. Power within the I0C also
remains centred in certain regions and reform has not created region
representation of stakeholders.

In 115 years of 10C history, a European has reigned as president for 95
years and as of July 2007, Europe had 45 members on the 115 member
committee, almost twice that of any other continent (Chappelet and
Kiibler-Mabbott, 2008).

Have the reforms succeeded? Does the 10C exhibit “good organisa-
tional governance” ? In some of its policies, it cannot be denied that the
I0C has made progress toward acceptable governance standards.

The 10C has become more open, and access to sessions for the media
and the public publication of accounts both represent steps toward
transparency. The establishment of the Ethics Commission has made
the 10C more accountable but stakeholders still hold limited influence.

The 10C, despite a reformed membership structure, cannot be described
as democratic. Until members are elected solely on competence and
the membership is representative of the regions it serves, the 10C can-
not be fully accountable to, nor meet the needs of, its stakeholders
effectively. The role of women within the organisation and the failure to
meet targets indicates the I0C needs to go further to achieve objectives,
not make targets merely as a public display of action.
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The need to increase female representation has in itself raised the issue
of gender equity and placed the agenda in the consciousness of sport-
ing organisations but further action needs to be taken.

Too much power is held within the “inner circle” or I0C Executive Board
and significant involvement from stakeholders needs to be made a
legitimate objective.

Democracy and good governance will minimise the intervention by
external bodies such as the EU, maintain corporate support and regain
the trust of stakeholders.

The 2009 Olympic Congress has adopted governance as one of its core
themes, suggesting the reform of the I0C may continue to be evolution-
al rather than radical — a trend reflected in other transnational sporting
organisations. Caustic change may not be publicly popular but is sig-
nificant progress and represents a crucial step if the 10C is to continue
to lead by example and try to achieve an ethical sporting environment
for all those involved.
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BRUNO FERRAZ

Brazil

THE FOUNDATIONS OF THE OLYMPIC STRUCTURE

With the increasing number of participants involved in sports,
and media coverage, the Olympic Games have become one of
the biggest events of humanity.
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This has, also increased the responsibilities of the authorities
involved with sport, to maintain the Olympic ideals with integ-
rity, and honour its traditions. In this context, ethics is key to the
continued good governance of the Olympic Movement.

The International Olympic Committee (I0C) has the delicate task of unit-
ing all countries of the world around sports. The 205 national delegations,
represent the most diverse cultures, ideologies and points of views.

In this context, the people who rule sport around the world have a
responsibility to act with wisdom and impartiality, to ensure compliance
with the principles of the Olympic Movement (OM).

This sense of duty should not be restricted only to the administration
of the 10C, but also to those responsible for the international sports
federations and the National Olympic Committees (NOCs), and also the
athletes.

The individual who does not know the International Olympic Commit-
tee well, believes that this organisation is only a board of people who
discuss the rules of each sport, and every four years has a large mul-
tisports event. But the activities of the 10C are much more complex:
involving politics, diplomacy, advertising, medicine, education and many
others. This shows the greatness of the Olympic Movement and its
evolution for more than a century of history.

The growth of the Olympic Movement also resulted in greater responsi-
bilities for the 10C. Today, this organisation has a structure that can be
compared to that of an independent State, with its committees and other
administrative bodies. And for it all to work perfectly, a good government
is needed, beginning with the 10C Executive Board (EB) and extending to
all persons involved in sports. Some attitudes that can help to achieve
good governance in the context of the Olympic Movement are:

« |Integrate all sectors of the Olympic Movement;

« Increase the contact of society with the Olympic Movement;

« Increase the importance of sport in countries and regions where
sport is not developed;

» Encourage the participation of private enterprise in sport;

« Train professionals involved with sport;

« Act with neutrality in political affairs that exclude sport;

« Comply with the rigid principles of the Olympic Movement, for exam-
ple, the Olympic Truce and Olympic Charter.

The authorities of the International Olympic Committee cannot forget
the importance of this movement for global society, and the values
it represents. Thus, ethics should be one of the cornerstones in the
management of sport.
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Therefore, there is the I0C Ethics Commission and the I0C Code of
Ethics, which are key to maintaining this ideal within the Olympic Move-
ment. In actions relating to sport, ethics should be focused on two
topics: ethics in the administration of the I0C and other sports bodies,
and ethics in competitions.

Ethics in the administration of the 10C and other sports bodies

This starts with the leadership role played by the International Olym-
pic Committee, which influences the other sporting bodies, and has
the function of setting an example for these institutions. For the 10C to
practice “good governance”, clarity and transparency in its processes
and decisions is first required to eliminate any possibility of fraud or
corruption.

An example of a situation where transparency is required is the choice
of the city that will receive an edition of the Olympic Games. The final
decision should be taken based on the merits of the city and its real
capacity to receive this event, excluding any political interference or
influence of power.

Ethics in competitions

Ethics is not limited only to the leaders of sport, but also to athletes and
officials of the Olympic Games and other sporting events. In addition to
fighting doping, which has evolved in recent years thanks to the efforts
of the World Anti-doping Agency (WADA), we must ensure that technolo-
gies and inventions of modern times do not replace the human factor,
as these technologies are restricted to people with favourable financial
conditions, which excludes athletes from several countries.

It appears that technological advances when they are not applied in the
same way for all athletes, will break the Olympic Ideal and principles
of fair play.

The Officials (like referees and judges) should also be able to act ethi-
cally in their decisions. Technology should become an important ally
of Officials.

For the success of the Olympic Games and for the fulfilment of the
principles cited, highly qualified professionals are needed. Some of
these professionals can be found within the sports, but there are many
professionals with essential academic formations that are not related to
sports, such as economics, administration, international relations, and
marketing, among others.

Not only the International Olympic Committee but also the entire sports
society needs visionary people who know how to seize opportunities

612 | PUBLIC

GOOD GOVERNANCE AND ETHICS

to expand the Olympic Movement. The International Olympic Commit-
tee could create partnerships with universities in several countries to
encourage young people to know the organisational side of the Olympic
Games and also discover new talent in the future that could be inte-
grated into the leadership team of the 10C.

For an athlete to achieve victory and win the gold medal, he had the
help of several people who in many cases remain anonymous. This is
the concept of “structure”: the basis that few see, but that is funda-
mental. Likewise the work of the authorities involved in sport, must
be conducted with the aim of maintaining the good reputation of the
Olympic Movement.

HUMAN RIGHTS WATCH
INTEGRATING HUMAN RIGHTS IN THE OLYMPIC PROCESS

The human rights violations in China linked to Beijing’s hosting
of the 2008 Olympic Games clearly showed the need for the
International Olympic Committee (I0C) to integrate human rights
into its host country selection and monitoring procedures.

Such reforms are essential ahead of the 2014 Sochi Games,
since many of the rights concerns documented in the context
of the Beijing Games are relevant to Russia.

Human Rights Watch is calling for the creation of an 10C stand-
ing committee on human rights, which would help set and
monitor human rights benchmarks related to media freedom,
labor rights, freedom of expression and civil liberties — universal
standards which already apply to all countries.

This committee could also serve a vital function to further com-
munication between the 10C and rights organisations or indi-
viduals who have human rights concerns. Human Rights Watch
also urges that future Host City Contracts be made public.

The notion of “good governance” refers first to the I0C, which must
enforce the principles of the Olympic Charter including the “preser-
vation of human dignity”, but also to the host country, which cannot
adequately represent Olympic values if it violates basic human rights.

The notion of “ethics” is enshrined in the First Fundamental Principle of
Olympism, according to which Olympism seeks to create “respect for
universal fundamental ethical principles.” Any violation of human rights
contravenes this principle.
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1. CASE STUDY : THE BEIJING OLYMPICS

Human Rights Watch extensively documented four types of human
rights violations related to China’s hosting of the 2008 Beijing Games:

» Media censorship: The Chinese government repeatedly violated its
own pledges on media freedom, as documented in our reports “You
Will Be Harassed and Detained” (August 2007) and “China’s Forbid-
den Zones” (July 2008). Government censorship during the Olympic
Games of news of a major public health threat — China’s melamine-
poisoned milk — contributed to the sickening of 294,000 children and
the death of at least six infants.

« Forced evictions of Chinese citizens: To build Olympic venues in
Beijing and other cities, thousands of Chinese citizens were forcibly
evicted from their homes with practically no form of due process
either in terms of consultation or compensation.

» Abuse of migrant construction workers: As documented in our report
“One Year of My Blood”, many of the estimated one million migrant
construction workers who built the Olympic venues faced insufficient
and sometimes unpaid wages as well as hazardous working condi-
tions, with few means of redress.

» The silencing of civil society and rights activists: The period leading
up to the Beijing Games was marred by the jailings or house arrests
of activists who had specifically criticised the Olympic Games (includ-
ing Sakharov Prize winner Hu Jia), and of Chinese citizens who had
officially applied for the right to protest in one of the protest zones set
up by the Chinese government itself.

The image of the Olympic Movement also suffered a serious setback
in March 2008, when the Chinese government violently cracked down
on protests in Tibet, leading to massive protests in major cities on the
Torch Relay itinerary.

A complete description of rights abuses in China in the context of the
Beijing Games can be found here : htfp://china.hrw.org/.

2. HUMAN RIGHTS ABUSES IN RUSSIA AND THE SOCHI 2014 OLYMPICS

Many of the human rights concerns Human Rights Watch documented
in China are relevant for Russia and could impede Russia’s ability to
host the 2014 Winter Olympics with full respect for human dignity and
good governance.

The Russian government uses restrictive laws to harass and close non-
governmental organisations, has effectively stifled political opposition
and civil society, and restricts and censors the media.
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Outspoken journalists and human rights defenders risk not only harass-
ment, but, in some cases, murder. In January, a prominent human rights
lawyer was assassinated together with a Novaya Gazeta journalist. The
Committee to Protect Journalists ranked Russia as the world’s third
deadliest country for reporters for 1992-2008, during which 49 Russian
journalists were Killed.

Like China, Russia relies heavily on migrant construction workers. As
documented in Human Rights Watch’s report “Are You Happy to Cheat
Us?” (www.hrw.org/en/reports/2009/02/09/are-you-happy-cheat-us-0),
many workers suffer violations including withheld wages, physical abuse,
hazardous working conditions, and in the worst instances, forced labor.

Given the scale of construction planned for the Sochi Games, it is essen-
tial to ensure effective protection for the workers who are already being
recruited for construction of Olympic venues and other facilities.

Sochi’s proximity to the Georgian border and to Chechnya may also
increase the risk that the Russian government will harshly repress any
form of dissent prior to the Olympic Games.

3. PROPOSAL FOR AN 10C COMMITTEE ON HUMAN RIGHTS

In order to address Olympics-related human rights violations in all
future host countries, Human Rights Watch submitted to the Interna-
tional Olympic Committee in January 2008 a plan for the creation of
an 10C standing committee on human rights, or similar mechanism to
monitor human rights in host countries.

Such a committee would help set and apply human rights benchmarks
for potential Olympic hosts. These standards would be included in the
I0C Model Candidature for Olympic host countries. We also recom-
mend that future Host City Contracts be made public. This committee
could also serve a vital function as a liaison between the I0C and rights
organisations or individuals on human rights issues.

The proposed committee would monitor the host country’s adherence
to specific human rights benchmarks, including :

a.

Media freedom benchmarks

Granting of media freedom (to domestic and foreign journalists, as
well as Internet reporters), in accordance with the Olympic Charter;
Establishment of a mechanism for journalists to file complaints, for
example on the I0C’s website ;

Ensuring freedom of movement for journalists covering the country
during the Olympic Games.
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b. Labour rights benchmarks

« Establishment of an independent commission to investigate and
report on labor-related abuses relating to Olympics venues;

« Full disclosure of all labor disputes, workplace injuries and deaths on
construction sites for Olympic venues;

c. Freedom of expression and association benchmarks

« Granting of full freedom of expression and association to rights activ-
ists, other citizens or organisations expressing peaceful criticism of
the host country;

» Authorisation of peaceful demonstration during the Olympic Games,
in accordance with international norms of freedom of assembly.

d. Civil liberties benchmarks

« Ban on any forced evictions of host city residents, without due com-
pensation and right of appeal, to make way for the construction of
Olympic venues;

o Ban on any “sweeps”, i.e. forcible removal from the host city of
“undesirable” citizens such as rights activists or others (e.g. rural
petitioners in the case of the Beijing Games).

MARY HUMS

United States of America

MONITORING HUMAN RIGHTS IN SPORT:
A HUMAN RIGHTS CHECKLIST

Respecting the human rights of sport participants is a responsibili-
ty people working in sport governing bodies need to be aware of.

The Olympic Charter clearly states that the practice of sport is a
human right. But how can sport organisations know if they are
in fact respecting the human rights of their participants ?

This contribution outlines the development of a human rights
checklist designed to help sport administrators monitor and
evaluate the status of human rights within their organisational
activities.

Sport governance is defined as “the exercise of power and authority
in sport organisations, including policy making, to determine organisa-
tional mission, membership, eligibility, and regulatory power, within the
organisation’s appropriate local, national or international scope” (Hums
& MacLean, 2008, p. 4).
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Sport governing bodies make operational decisions covering a wide
variety of concerns. An issue which is beginning to come to the fore-
front of good governmental practices is concern for human rights for all
individuals involved with sporting practices. Within the Olympic Move-
ment, the ideals of Olympism can be closely tied to respect for human
rights within sport.

While human rights is a subject long studied, research on sport and
human rights is relatively recent (Corbett, 2006 ; DaCosta, Abreu, & Mira-
gaya 2006; Donnelly & Kidd, 2006 ; Roy, 2007 ; Wolff & Hums, 2007).
A comprehensive examination of the state of human rights in sports is
needed (Kidd, 2008), as is a standard way to assess the status of human
rights within sport organisations. The role of sport governing bodies in
monitoring human rights in sport has not been extensively addressed in
the sport management literature. The Olympic Charter, however, clearly
states that within the Olympic Movement “the practice of sport is a
human right” (International Olympic Committee, 2007, p. 11).

Numerous United Nations conventions address human rights in sport,
including the Convention on the Elimination of Discrimination Against
Women (CEDAW), Convention on the Rights of the Child (CRC), Conven-
tion on the Rights of Persons with Disabilities, the Geneva Convention
Relative to the Treatment of Prisoners of War, International Conven-
tion Against Apartheid in Sports, and International Convention on the
Elimination of All Forms of Racial Discrimination (Morris, 2008). But
how can a sport organisation’s record of human rights be assessed
and evaluated?

This contribution discusses and explores the development of a human
rights in sport checklist which outlines the rights of all participants
in sport and makes possible the examination of the current status of
human rights in sport. The development of the checklist was facilitated
by Sport in Society, a Northeastern University Center located in Boston,
Massachusetts, USA, and is based on language used in existing human
rights checklists. It was established within the framework and guide-
lines of international treaties and conventions addressing human rights
in sport (Hums, Wolff, & Morris, 2009).

The checklist includes the following sections:

Social rights

Health and safety rights
Sport and employment rights
Justice in sports rights
Environmental rights
Financial rights

S~ wN

This contribution addresses the potential applications and outcomes
of using the checklist, and examines the barriers, challenges, and
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opportunities with respect to monitoring and implementing human
rights within and through sport.

“By using the Olympic Movement as not just a catalyst of change,
but also a tool for human rights implementation, the goal of modern
Olympism may be successfully attained” (“The Olympic Obligation to
Women and People with Disabilities: A Human Rights Perspective”,
2008, p. 20).
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MARIE KRONBERG

Germany

GOOD GOVERNANCE AND ETHICS FOR THE OLYMPIC MOVEMENT

The ideas of good government and ethics are important con-
cepts to promote the ideas and values of the Olympic Movement
(OM). Bad press in the past has caused a re-thinking and first
steps have been taken already, i.e. the adoption of a Code of
Ethics by the International Olympic Committee (I0C) Executive
Board in 2007.

However, further steps toward the ideal image of the Olym-
pic Movement are still necessary on all levels to foster and
strengthen the implementation of the principles laid down in
the Code, and for the Olympic Movement to continue to be a
leading example concerning values and ethics for the youth and
people at large. Possible options include workshops, informa-
tion brochures, contests and assessment centres.

. INTRODUCTION

The Olympic idea is not only based on fairness in sports but also
demands ethical behaviour of all representatives involved. Corruption,
doping, discrimination and lack of transparency are therefore imminent
threats to the Olympic Movement and its perception in the public.

II. “GOOD GOVERNANCE” IN THE CONTEXT OF THE OLYMPIC
MOVEMENT

The notion of “good governance” usually describes the responsible use
of power and was originally developed by the World Bank in the 1980s.
It has since been used by various international organisations in charge
of development cooperation as a central criterion for their multilateral
cooperation.

Generally, good governance describes the idea of a system free of
abuse and corruption, and with due respect for the rule of law. It is
a collection of methods and instruments to assess the quality of deci-
sion making, with transparency, participation, responsibility, efficiency
and fairness being its main issues. Of course, this is an ideal which is
difficult to achieve in its totality. But the main idea behind the notion of
“good governance” is that of a fair and transparent administration.

So this idea can easily be transferred onto the Olympic Movement and
the sports system as a whole. For the Olympic Movement and its cred-
ibility it is imperative to avoid any suspicions of corruption, wangles or
the like during the process of decision-making.
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Good governance can thus be seen as being an Olympic value. There-
fore it is not only a concept to be applied to the organisational and
decision-making processes within the Olympic Movement itself, but
also a value to be promoted outwardly and to reward within the means
of the Movement. For example, Olympic Games should not be awarded
to the country or the city that pays best for them or has the closest
connections to officials, but to the one presenting the best concept
incorporating all Olympic values such as fairness, sustainability, etc.

The public must realise that everybody has a fair chance of winning,
both in the sports events and in the organisational process, and that
decisions are not being dealt out beforehand behind closed curtains.

lll. A “CODE OF ETHICS” FOR THE OLYMPIC MOVEMENT

The notion of “ethics” describes a concept of proper conduct and good
living which applies to all areas of life. Pierre de Coubertin, founder of
the Olympic Movement, has already pointed out the importance of ethi-
cal considerations in sports in 1910.

A popular means of introducing a system of good governance into com-
panies has been the implementation of a code of ethics precisely stat-
ing the rights and duties of all members of the decision-making body.
The 10C also adopted such a Code of Ethics on 26 April 2007 in Beijing.
It contains the principles of dignity, integrity and confidentiality which
are to be respected and ensured by all Olympic parties, including not
only the 10C itself but also candidate cities, Organising Committees for
the Olympic Games (OCOGs) and National Olympic Committees (NOCs)
— i.e. the Olympic Movement as a whole.

All these principles trace back to the Olympic ideal that has been
inspired by Pierre de Coubertin.

IV. STATUS QUO IN THE DISCIPLINES OF GOOD GOVERNANCE AND ETHICS

The crucial question is whether administrators and officials have already
been trained sufficiently in the fields of good governance and ethics or
not, and whether they are implementing those concepts as described
above or whether there is still room for improvement.

The main threats to both ideas — in the environment of the Olympic
Movement — are the issue of athletes’ doping, and the one of cor-
ruption among officials and representatives, which have both regularly
made their way into the public and the media lately. There have been
improvements since the last biggest corruption scandal around the Salt
Lake City Games in 2002, yet the credibility of the Olympic Movement
demands further steps to stop such occurrences, as new rumours of the
idea of Olympism being corrupted from within appear regularly.
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V. IDEAS FOR IMPROVEMENT

Good governance and ethics being important Olympic values, they have
to be promoted by the 10C and the entire Olympic Movement as leading
examples in this field for the world at large and youth in particular.

Possible procedures of promoting the values of good governance and
ethics are, for example, the following:

« Implementing regular workshops on good governance and ethics
within the Olympic Movement, compulsory for all official staff and
representatives;

» Publishing brochures and other information material both for mem-
bers of the Olympic Movement and for the general public in media
campaigns to strengthen the idea of good governance and ethics as
Olympic values;

» Designing contests for concepts of good governance and ethics:
« Creating instruments to assess the progress in both fields:

» Rewarding good governance and ethics in applicant cities and their
organising committees by assigning extra points or other advantages
in the applications procedure.

VI. CONCLUSION

The ideas of good governance and ethics are important concepts to
promote the ideas and values of the Olympic Movement. Bad press
in the past has caused a re-thinking and first steps have been taken
already, i.e. through the adoption of a Code of Ethics by the 10C Execu-
tive Board in 2007.

However, further steps toward the ideal image of the Olympic Move-
ment are still necessary on all levels to foster and strengthen the imple-
mentation of the principles laid down in the Code, and for the Olympic
Movement to continue to be a leading example in concerns of values
and ethics for the youth and the people at large.
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SHARON LEICH

Australia

MOVING TOWARD A MODERN APPROACH TO ETHICS AND GOVERNANCE

As we endure many troubling times throughout the world it is
essential that an organisation such as the International Olympic
Committee (I0C) maintain a strict Code of Ethics and governance.

This Code will always protect the organisation and help them
maintain their standing in the world.

It is paramount to maintain an image of one who listens and
sustains a balance for the youth of the world. If these constants
continue the 10C will always be seen as having good governance
and be known as an organisation based on ethics.

As an Australian observer of the Olympic Movement (OM) during the
course of my lifetime, and also as one who attended and enjoyed the
experience of seeing the outstanding athletes of the world perform in
Australia for the 2000 Sydney Olympic Games, | wish to contribute to
your discussion on how the 10C can now move forward to a future of
good governance and good ethics.

The message that you have now delivered to us is that you are prepared
to listen to other points of view and not just those from within the Olym-
pic Movement. This is a wise decision as it promotes transparency by
allowing independent people to view the structure of the organisation
and evaluate the tasks ahead from a new perspective.

The primary role for everyone involved with the Olympic movement is to
listen to the needs of others and foster goodwill within the organisation.
Good governance is about the enthusiasm to embrace people from all
areas of life and is about listening to new ideas from people who have
no agenda and who want to see that particular entity grow and enlarge.
The general public of the world are well placed to tell you whether you
are acting honestly and ethically.

This is why it is essential to ask others to be involved in your discus-
sions. Your organisation has become one of the most identifiable names
in the world today. When one hears the name International Olympic
Committee, one immediately thinks of an entity that is worldly, experi-
enced, wealthy and large.

With such a reputation there is a need for constant assessment of how
it copes with its many commitments to the youth of the world. In estab-
lishing an opportunity like this for citizens from many countries to help
guide you in the right direction, rather than use the formula that you
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may have followed in the past, means that you will be able to take the
best ideas put forward and use them to enhance the programmes that
currently exist.

This is what good governance is about. As you reflect upon the suc-
cesses of the past it will also becomes necessary for you to establish
whether your accomplishments were ethical.

The world of today will no longer honour people who twist the truth
or lie about what they are trying to achieve. There are now too many
people in the world suffering unimaginable deprivation and it has now
become unethical to not think beyond the boundaries of what is familiar
and easy to achieve. We need to look around us and strive to make
decisions that will benefit many people.

The 10C needs to begin to think about how it can improve life for the
athletes of the future. It needs to create a “Future Forum” to debate
how it will cope with dealing with the countries that no longer can
afford to help their young athletes.

This will also assist with the governance of the organisation and help
the people within it conduct their duties in a way that fully recognises
their duty of care to others.

The role of ethics in any organisation helps enhance the principles,
beliefs and values that are necessary for everyone to work together
in harmony. One way of gathering a world view for the future and set
about creating a modern code of ethics is to continue to seek advice
regularly from a group of the people who have agreed to give you
submissions for the Olympic Congress.

Everyone that has replied to you has shown that they have a great inter-
est in your organisation and would, when brought together, give you a
rare insight into what they think the 10C can do. It would be a group of
people who have no agenda but to serve.

In the current climate it is even more essential to seek advice from ordi-
nary citizens of the world rather than the lobbyists who seek to influ-
ence your decisions in the hope of gaining something for themselves.
Ethics can be used as a tool to empower and win the hearts and minds
of others to your cause.

It can also be used to push innovative new ideas regarding how you
manage the Olympic Games of the future. With regard to the current
turbulence in financial matters in the world today, perhaps a more ethi-
cal path toward holding future Olympic Games may be one where it is
seen that less money is spent in preparation for the Olympic Games.
The world now has some very serious financial problems that may not
be resolved for many years.
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It may now be time to begin to reflect upon the expectations placed
upon each city and recognise the financial limitations that countries will
now have in trying to host the Olympic Games.

A strategy that recognises this in the future and aims to alleviate some
of the financial difficulties that can arise can only be heralded as an
ethical step forward. Much wisdom comes to those who seek the ethi-
cal path in life. As the 10C operates as a major, internationally-known
organisation, it is essential to maintain an image of one who listens and
attempts to maintain a balance in the world. During the last decade our
societies have been riddled with bad governance and those poor deci-
sions have had a catastrophic impact on our societies.

If you are able to implement good decisions for the future that will ben-
efit and enhance society you will be seen as having good governance
and also be known as an organisation based on ethics.

BECCA LEOPKEY

Canada

THE GOVERNANCE OF OLYMPIC GAMES LEGACY : 1896-2016

The increased emphasis on event legacy by the International
Olympic Committee (I0C) and candidate/organising committees
has led to the need for a deeper understanding of the structure
and process of its democratic governance (e.g., performance,
accountability), especially for event stakeholders (e.g., govern-
ments, International Federations, sponsors, general public, ath-
letes) (cf. Parent, 2008).

Therefore the purpose of this paper is to show and explain the
major trends (e.g., changes in legacy, network actors/stake-
holders, governance structures and processes) in the demo-
cratic governance of legacy throughout the modern Olympic
Movement (i.e., 1896-current day).

Emerging trends show variations in legacy governance structure
and processes including changes in participation, performance,
accountability and transparency practices.

The impacts of a sporting event and even more specifically the legacy
of an Olympic Games can include planned and unplanned effects.
These impacts can be either positive or negative, and can have intan-
gible and tangible consequences for its host, which have changed over
time throughout the evolution of the Olympic Movement, and differs
according to the context (Cashman, 1999, 2003; Gold & Gold, 2007;
Preuss, 2007).
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The increased emphasis on event legacy by the 10C and candidate/
organising committees has led to the need for a deeper understanding
of the evolution of this phenomenon, more specifically the structure and
process of its democratic governance (e.g., performance, accountabil-
ity), especially for event stakeholders (e.g., governments, International
Federations, sponsors, general public, athletes) (cf. Parent, 2008).

Although research on sport event legacy and Olympic legacy can be
seen throughout the sport (event) management literature, such research
has typically focused on the economic impacts of these events (Cromp-
ton, 1995, 1999; Daniels & Norman, 2003 ; Horen & Manzenreite, 2004 ;
Preuss, 2000, 2005) and therefore exemplifies the need for more research
about the democratic governance of legacy in sporting events.

The term governance is an extremely broad concept and has been used
in many contexts (e.g., economic development, global, corporate, state
and politics, coordinating activities through networks), and as a result,
there is a large amount of ambiguity between its various uses (Hoye
& Cuskelly, 2007 ; Hirst, 2000; Pierre, 2000). However, as Hirst (2000)
suggested, most of its applications centre on a “post-political search
for effective regulation” or a new form of organisation (p. 13). The basic
concept of democracy is that majority decision-making reflects the will of
the public, or more simply majority rule (Deleon, 2005 ; Pierre, 2000).

Democracy is central and virtually essential to good governance
(Rhodes, 1997). Democratic governance can be defined as “the man-
agement of societal affairs in accordance with the universal principles
of democracy as a system of rule that maximises popular consent
and participation, the legitimacy and accountability of rulers, and the
responsiveness of the latter to the expressed interests and needs of the
public” (Nzongda-Ntalaja, G., 2004, June).

Performance (i.e., effectiveness), accountability (i.e., justification), par-
ticipation (i.e., involvement of stakeholders), and transparency (i.e.,
accessibility to organisational information) are considered key aspects to
democratic governance and as such play a central role in this project.

No research has specifically examined and combined the results of the
historical evolution (e.g., change and development of legacy over time)
and its actual organisational democratic governance (e.g., performance,
participation, accountability, transparency). The purpose of this paper is
therefore to show and explain the major trends (e.g., changes in legacy,
network actors/stakeholders, governance structures and processes) in
the democratic governance of legacy throughout the modern Olympic
movement (i.e., 1896-current day).

This was done though a content analysis using ATLAS.ti 5.5 and
subsequently a network analysis with the help of UCINET 6 of avail-
able original Olympic Games bid documents/candidature files (200)
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and final reports (45) found at the Olympic Studies Centre (OSC) in
Lausanne, Switzerland.

Emerging themes from early document analysis showed various legacy
governance trends and changes in network actors. Changes in govern-
ance structure reflect a shift from individual impacts on legacy govern-
ance (e.g., individual donations such as M.G. Averhoff’s who paid for
the restoration for the Panathenian Stadium in 1896), to the control of
the Games by World Fair committees in the early 1900s, to the direc-
tion of legacy (with a focus on infrastructure) by small sub-committees
to much larger and complex legacy governance roles and independent
legacy organisations.

For instance, the 1992 Barcelona Organising Committee for the Olym-
pic Games (0COG) focused on the urban regeneration of the city and
spread the responsibility for Games legacy over three organisations:
the Olympic Galleria, the city library, and the Centre for Olympic Studies
(Cashman & Hughes, 1998).

More recently, there has been a shift to creating independent organisa-
tions such as the Sydney Olympic Park Authority. Vancouver 2010 was
the first candidate city to create an independent organisation dealing
with the legacy of the Games, even if they were not awarded to the city.
LegaciesNow is a separate entity which was developed to ensure sport
development and community capacity building opportunities in British
Columbia, and to ensure that sustainable legacy was a viable possibility
(LegaciesNow, 2008 ; VANOC, 2008).

Democratic governance processes have also changed. For instance,
increased participation by event stakeholders is evident. For example,
Vancouver held a referendum prior to submitting their bid in order to
evaluate public support for the event, and athletes are now elected to
positions on the I0C Executive Board.

In addition, increases in accountability and transparency from both the
organising committees and the I0C itself has occurred as a result of
numerous events such as increased sponsorship dollars associated
with the Olympic Partner Programme (TOP) and the scandals related to
the selection of host cities (e.g., Salt Lake City).

Legacy as a concept first emerged in bid documents of the Melbourne
1956 Games (Maclntosh, 2003). As the Games increased in scale over
time, as a result of increasing television coverage and the initiation and
growth of sponsorship programmes, legacy has become a more impor-
tant aspect to the hosting the games (Gold & Gold, 2007).

As aresult, it is clear that the democratic governance of Olympic legacy
has changed over time with the increased scale and impact of the
Olympic Games.
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Creating a sustainable legacy has become a much more complex issue
and therefore its governance has undergone a massive evolution in terms
of the processes and structures used to ensure a successful Games.

Note : Full references will be available by the Congress Secretariat upon
request.

RISTO NIEMINEN

Finland

GOOD CAUSES & SPORT INTEGRITY

The World Lottery Association (WLA) counts 137 state-control-
led lotteries from 76 countries and 6 continents and their annual
sales exceed USD 220 billion.

The model of state lotteries do need the back-up and active
support from policy makers and world wide respected institu-
tions like the International Olympic Committee (I0C) to be able
to continue its mission of meeting the demand for responsi-
ble play and at the same time creating a sustainable and solid
financial foundation for good causes like sports and in particu-
lar for amateur and grass roots sports.

Match fixing, money laundering and other attacks on the integ-
rity of sport have been, and are still, a highly dangerous part
of modern sport. A third independent party may be needed to
improve and develop cooperation between the parties who are
needed to successfully take on the problem of manipulation of
sport outcomes.

Do we need a World Agency for Sport Integrity ?

. GOOD CAUSES

The WLA counts 137 state-controlled lotteries from 76 countries and
6 continents and their annual sales exceed USD 220 billion. They
are all founded on the basic principles that lotteries must be well-
controlled by their respective government to avoid excessive play and
prevent criminal activities, and that all lottery proceeds must go back
to benefit society.

Every year and in the European Union (EU) alone, some 50 state-
controlled lotteries make more than EUR 21 billion available for good
causes like sports, education and culture, and worldwide the figure
passes the EUR 40 billion mark.
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In my native Finland, a country of just 5 million people, the national
lottery, Veikkaus, produces over EUR 100 million for sport every year.
On average in Europe, around 50 % of the funding of sport organisa-
tions, including National Olympic Committees (NOCs) is dependent
on state funding. Much of this state funding comes from national
lotteries.

This is only possible because governments around the globe have
given state lotteries exclusive rights and exclusive obligations: exclu-
sive rights to meet the demand for gambling in a controlled manner
and exclusive obligations not to have as an aim to generate money for
private shareholders but rather for societies at large.

Internet technology has made it possible to supply games from any cor-
ner of the world to players in practically any state. The size of internet
gambling is not large. It is estimated that 5% to 6 % of total gambling
supply comes from private Internet bookmakers typically established in
tax havens around the world. Although limited in size, private Internet
gambling operators put pressure on governments and the way they
regulate gambling.

The model of state lotteries has proven its legitimacy and value across
the world. It is respected and supported by a large majority of the
world’s population. However, the model of state lotteries do need the
back-up and active support from policy-makers and worldwide respect-
ed institutions like the 10C to be able to continue its mission of meet-
ing the demand for responsible play and at the same time creating a
sustainable and solid financial foundation for good causes like sports
and in particular for amateur and grass roots sports.

1. SPORT INTEGRITY

As lotteries around the world strive to raise funds to maintain the wel-
fare and independence of sport, other serious challenges loom on the
sporting horizon. Match fixing, money laundering and other attacks on
the integrity of sport have been, and are still a highly dangerous part of
modern sport. If we feel that we are now waging a more effective war
against doping, we are only at the beginning of our fight to preserve
the integrity of sport.

Sport is a sacred thing

The nature and content of sport is a sacred thing. The integrity and
nature of each sport is of more value that any amount of money that
can be produced by the business of sport. The defenders of the integ-
rity of sport are all those sport persons and representatives who have
inherited the responsibility to protect and develop their disciplines from
any undue manipulation.
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Match fixing, money laundering and organised crime

The more pressing and dangerous problem of sports integrity resides in
the practice of manipulation of sport outcomes. This is a double offence,
one against the rules of sport and one against the criminal laws of most
countries. Match-fixing is a ubiquitous problem that affects the entire
world of sport. It exists in the form of personal or group pay-offs and
can exist also as physical threats to athletes and those close to them.

Only at the beginning

One of the most effective ways to safeguard the integrity of sport is to
make investments in education and communication. In order to suc-
ceed in tackling the sport integrity challenge, it is important to make all
parties involved fully aware of the problem.

Much of the early work of the past three years in preserving sport
integrity has been done in international football with the concerted
assistance of state lotteries. In the European lottery community a code
of conduct has been achieved on sports betting. The European Lotteries
Association in cooperation with the Union of European Football Associa-
tions (UEFA) has also put a professional mechanism (European Lotteries
Monitoring System) into place to monitor irregular betting activities! The
cooperation between the World Lotteries Association and the Fédération
Internationale de Football Association (FIFA) has marked a significant
step in the fight for sport integrity. The early warning mechanism estab-
lished by FIFA will be hugely important in monitoring irregularities in
betting patterns around the world.

The early work in defending sport integrity has been mostly concen-
trated in football. The I0C made a commendable start in using the same
early warning system as FIFA’s at the Olympic Games in Beijing. From
this point onwards, the battle for sports integrity needs to be taken to
all affected sports disciplines at every relevant level.

The road ahead

One of the keys to success in any international effort to promote sport
integrity is the independence of those who are assigned the task of
fighting the problem. Sports organisations, lotteries, and governments
can do much on their own to curtail the problem. In addition, the active
involvement of an authoritative and independent third party can be criti-
cal in making a difference on the playing field.

A third independent party may really be needed to improve and develop
cooperation between the parties who are needed to successfully take
on the problem of manipulation of sport outcomes. We may need a new
player in the world of sport, who knows how others are trying to break the
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rules of the game and knows how to kick them off the playing field of fair
and independent sport. Do we need a World Agency for Sport Integrity ?

WAN KIN TSE
Hong Kong, China

GOOD GOVERNANCE, ETHICS AND THEIR MEANINGS

“Good Governance” and “Ethics” have become more and more
important to society and organisations recently. It is also the
same for sport administrators since they are playing a leading
role in terms of the Olympic Movement (OM).

The following contribution will discuss whether sports adminis-
trators have sufficiently trained on disciplines of good govern-
ance, together with the meanings of “Good Governance” and
codes of “Ethics”.

“Good Governance” and “Ethics” have become more and more impor-
tant to society and organisations recently. It is also the same to sport
administrators because they are part of the OM.

Have sport administrators been sufficiently and effectively trained on the
disciplines of “Good governance” and “Ethics”? The answer is, “Yes” to
a majority of them. However, there is still room for improvement since
a number of sport scandals have been taken place in Olympic Games,
Paralympics and other sporting events.

A majority of these scandals are usually the cases that the athletes have
involved doping during the competitions, which has caused inequalities
to other legitimate athletes and bad influences to the general public:
Athletes should have been the good models for the general public to
motivate themselves.

Indeed, not only the sport administrators, athletes, instructors, officials,
volunteers and other members of the Olympic Movement should also
learn from the lessons of “Good Governance” and codes of “Ethics”.
What do these words mean in terms of the Olympic Movement? The
answers depend on different stakeholders.

In the context of the Olympic Movement, the code of “Ethics” can be
described as statements of professional responsibility; it can be applied
to all parties and stakeholders of the Olympic Movement.

The code of “Ethics” for the Olympic Movement should include general
principles about the beliefs and expectations of all parties and stake-
holders on different matters such as athletes, spectators, volunteers
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and officials. One of the most challenging matters is to set up, review
and renew suitable guidelines on specific situations, even if the Interna-
tional Olympic Committee (I0C) has set up before. Different procedures
and remedial actions can be taken on different situations to protect the
integrity of the Olympic Movement, apart from avoiding scandals and
cheating.

The code of “Ethics” is said to be effective if the National Olympic Com-
mittees (NOCs), sport organisations and other parties can define clearer
and more transparent definitions to acceptable ethical standards. It
will be crucial for sustainable development of the Olympic Movement
because temptations can easily occur in different situations, and deci-
sions can be difficult to make.

“Good Governance”, on the other aspect, is the well-performed process
in which the decisions are made by the Olympic Movement. It is defined
as the effective process by which decisions and plans are implemented
(or not implemented) by the Olympic Movement. It requires all parties
and stakeholders to achieve the following objectives:

« The participation of all parties and stakeholders, that needs to be
informed and organised;

» Fair and unbiased frameworks of rules and regulations, which are to
be enforced impartially by independent arbitration mechanisms and
incorruptible enforcement agencies;

« A transparent environment in which the decisions and actions are
enforced with regard to prescribed rules and regulations, so that
enough information can be provided in a way that all parties and
stakeholders can understand;

« The parties and stakeholders to be served by the processes and
agencies needed within a suitable timeframe;

» Along-term perspective and a broad consensus on what is needed
by all parties and stakeholders, together with effective methods to
achieve their goals;

« A framework in which all parties and stakeholders can enjoy equal
opportunities to improve and maintain their well being when promot-
ing Olympic Values, especially the most vulnerable ones;

» The will and ambition to use natural resources effectively and effi-
ciently to meet the needs of all parties and stakeholders while pro-
tecting the environment; and

» Requirements for accountability which is to be enforced along with
transparency and the rule of law.
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The matters of “Good Governance” and codes of “ethics” can both be
difficult to handle at present. However, actions must be taken by all
parties and stakeholders of the Olympic Movement to work toward the
goal of making the Olympic Ideal a reality.

REFERENCES

—  http://www.unescap.org/pdd/prs/ProjectActivities/Ongoing/gg/governance.asp
—  http://en.wikipedia.org/wiki/Ethical_code
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THE RELATIONSHIPS BETWEEN THE OLYMPIC
MOVEMENT AND ITS STAKEHOLDERS

Number of contributions related to this sub-theme: 13
Number of rejected contributions: 1
Number of contributions on rugby: 2
Total number of contributions for this sub-theme: 16

Ideas mentioned by contributors
NUMBER OF CONTRIBUTORS WHO MENTIONED THE IDEA

The International Olympic Committee (I0C) should strengthen its links
with schools and universities which have a particular interest in sport

and Olympism.
5

Using its leadership position, the 10C should strengthen its evaluation
system and permanent monitoring of its partners using systematic

procedures.
4

Spectators and sports fans should be considered full-fledged compo-

nents of the Olympic Movement.
3

The 10C should strengthen its links with media that cover its activities
on a regular basis, and forge a special relationship with media that
specialise in sport.

1

VASSIL GIRGINOV
Republic of Bulgaria

OLYMPICS AND PUBLIC ENGAGEMENT:
THE HIGHER EDUCATION AND CONVENTIONS

The higher education (HE) sector has always been involved with
the planning, delivery and research of the Olympic Games. Those
linkages, however, tend to be sporadic, very selective and loose-
ly-coordinated and have brought little benefits to the sector.

There is also a general lack of understanding and evidence of
the role of the HE sector in promoting Olympism and deliver-
ing an Olympic Games. Therefore, there is a need to reassess
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the contribution of the HE sector and the pre-Olympic con-
ventions in promoting the educational mission of the Olympic
Movement.

The work that has been undertaken in this regard in relation to
the 2012 London Games provides an ideal opportunity to do that.

The HE sector has always been involved with the planning, delivery and
research of the Olympic Games. Those linkages, however, tend to be
sporadic, very selective and loosely-coordinated and have brought little
benefits to the sector.

What is more, there is a general lack of understanding and evidence
of the role of the HE sector in promoting Olympism and delivering an
Olympic Games.

Three recent reports have shed some light on the extent of the sec-
tor’s involvement with the Sydney (Cashman and Toohey, 2002), Beijing
(Henry and Hong, 2008) and London Olympic Games (HEFCE, 2008).
These reports revealed both the scale of various educational activi-
ties in Australia, China and Britain respectively and the lack of a clear
strategy to ensure sustained involvement, knowledge generation, dis-
semination and promotion of Olympic values.

The HE sector possesses a huge intellectual, human and material
potential which, for various reasons, has not been mobilised to support
the delivery of the Games or to promote the mission of the Olympic
Movement.

It would appear that this is beginning to change: recently there has
been evidence of a more coordinated approach on the part of the United
Kingdom (UK) Government in engaging the HE sector with the 2012
London Games. The initial response of the HE sector across the UK has
been one of enthusiasm and creativity.

However, uncertainties about clarity of purpose, responsibilities, non-
commercial branding rights and policies, funding and support from the
Olympic Movement still persist.

Recently the International Olympic Committee (I0C) has been putting
greater emphasis on the “soft” legacy of the Olympic Games and, in
particular, on the ability of the 0COGs (Organising Committees for the
Olympic Games) to inspire the younger generation. This can be suc-
cessfully achieved through a better involvement of the HE sector.

Another powerful but underutilised means by which the educational
mission of Olympism can be enhanced is through the pre-Olympic and
other scientific conventions held regularly around the world.
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These conventions, and the pre-Olympic one in particular, are primarily
organised and attended by members of HE institutions. They also pro-
vide an ideal opportunity for involvement of members of the Olympic
Movement.

Therefore, there is a need to reassess the role of the HE sector and the
pre-0lympic conventions in promoting the mission of the Olympic Move-
ment. This requires overcoming traditional perceptions about and better
understanding of the needs and the potential of different partners.

Positive examples should be encouraged, studied and shared. By
introducing two editions of the Olympic Games every other year (e.g.,
Olympic Summer Games and Youth Olympic Winter Games, and Olym-
pic Winter Games and Youth Olympic Summer Games) the Olympic
Movement is very well positioned to engage the HE sector in a more
systematic and strategic fashion.

Equally, the HE sector can also use those high profile events to study
and promote the Olympic mission. The 2012 London Olympic Games
can be used as a model for improving the relationship between the
Olympic Movement and the HE sector and scientific conventions.

REFERENCES

— Cashman, R and Toohey, K. (2002). The Contribution of the Higher Education
Sector to the Sydney 2000 Olympic Games, UNSW : Sydney.

— HEFCE, (2007). The HE sector and the 2012 London Olympic Games Report
to the Secretary of State for Innovation, Universities and Skills, The Rt Hon
John Denham MP, London.

— Henry, I. (2008) The contribution of the further and higher education sectors
to the staging and delivery of the 2008 Beijing Olympic Games, Podium:
London.

— PriceWaterhouseCoopers, (2008). Impacts of the Olympic Games on HE in the
host city. Report: London.

ALEXANDRU RADU

Romania

AN EVALUATION OF OLYMPISM ACTIVITIES
OF THE ROMANIAN OLYMPIC ACADEMY

With a new management structure in place since 1999, the
Romanian Olympic Academy (ROA), lasi Branch, has achieved
some notable successes re-establishing itself on the sporting
map as an active organisation that promotes Olympism and the
Olympic Movement through activities aimed mainly at young
people (pupils, students, the unemployed, ethnic minorities).
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The aims of this paper are twofold: a) to conduct an evaluation
of all activities undertaken by the ROA lasi Branch, activities
which are aimed mainly at improving public awareness about
Olympism and its fundamental values of friendship, solidarity
and fair play; b) to highlight elements of good practice and key
success factors which could be applicable in different contexts
and in different educational systems across European Union
member states.

Once the full results will be compiled (after distributing ques-
tionnaires and case studies constructed), elements of good
practice will be identified and the possibility of replicating simi-
lar activities will be investigated.

INTRODUCTION

Monitoring and evaluation are key to assessing the progress being made
in delivering sport (DCMS, 2002). Williams and Bowdin (2007) concur
by arguing that evaluation is becoming increasingly recognised as a
valuable tool in demonstrating success and achievement of objectives.

However, Hall (1992) states that evaluation is “the often forgotten ele-
ment” (p. 113) in event management. To further highlight the fact that
evaluation as a management process has received limited attention in
terms of published research, a simple overview of all papers presented
at the European Association for Sport Management (EASM) Congress in
2007 has revealed that only 5 papers (out of 158) addressed/discussed
issues in relation to evaluation.

In this context, the aims of this paper are twofold: a) to conduct an
evaluation of all activities undertaken by the ROA lasi Branch, activities
which are aimed mainly at improving public awareness about Olymp-
ism and its fundamental values of friendship, solidarity and fair play; b)
to highlight elements of good practice and key success factors which
could be applicable in different contexts and in different educational
systems across European Union member states. Furthermore, with
London 2012 Olympics fast approaching and with the need to increase
the physical activity levels amongst the younger generations, another
aim is to ascertain the potential to replicate this kind of programmes at
local and regional level.

METHODS
a. Background
With a new management structure in place since 1999, ROA lasi Branch

has achieved some notable successes re-establishing itself on the
sporting map as a very active organisation that promotes Olympism
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and Olympic Movement through activities aimed mainly at young peo-
ple (pupils, students, the unemployed, ethnic minorities). Under the
umbrella of ROA, but acting as an independent organisation attached
to “Al. . Cuza” University lasi (Romania), the ROA lasi Branch has a set
of common goals for all its initiatives:

» to improve public awareness about Olympism and its fundamental
values of friendship, solidarity and fair play;

 to promote sport and competition within an organised framework in
order to achieve a healthy lifestyle;

« close cooperation with public and private organisations to place
sport at the service of the general public through creating partner-
ships which will bring long term benefits;

» toincrease the level of volunteering of university students.

Apart from the activities at national level, such as: Olympic Day Run;
“Who Knows Olympism Wins” (Olympism quiz); Scholar Olympic Pen-
tathlon for the 3rd Millennium (a sports, cultural and artistic contest);
“A Pen Called Fair-Play” (literature and sport journalism contest); and
“Olympic Games in Children’s Imagination” (Plastic Arts International
competition), the ROA 1ASI Branch has successfully organised its own
projects: The Young Olympic ; Be Olympic in Your School ; “Sports for All,
Recreational Sports and Olympic Education (Level C)”; Animators Course
Award ; Olympic Symposium for Physical Education and Sport students.

b. Data Collection methods

Hussey and Hussey (1997) state that the researchers need to determine
how, where and when to collect data and that it is best to combine
data collection methods. Research methodology is always a compro-
mise between options and choices are frequently determined by the
availability of resources (Gill and Johnson, 1991). Considering this, a
multi method approach will be adopted to undertake the research:

1. Questionnaires — 100 questionnaires will be distributed to 50 mem-
bers of general public (including current students, volunteers, etc.)
and 50 organisers of previous and current events run by ROA lasi
Branch (randomly selected);

2. Desk analysis and construction of case studies — in order to assess
the events, some criteria of success for projects/activities will
be used: number of children/participants and number of schools
involved ; number of volunteers involved; mass media coverage of
the event (local, regional, national) ; number of partner organisations
included in the management of the project/event.
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RESULTS AND DISCUSSION

Monitoring and evaluation within sport is critical in order to determine
good practice from which benchmarks can be set and lessons learnt
(Slack, 1997). All findings will be presented/disseminated once the
questionnaires will be distributed and all data collected and analysed.
Once the full results will be compiled, elements of good practice will
be identified and the possibility of replicating similar activities will be
investigated.
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MOVING TOWARDS AN ACTIVE SOCIETY

Number of contributions related to this sub-theme: 135
Number of rejected contributions: 3
Number of contributions on rugby: 28
Total number of contributions for this sub-theme: 166

Ideas mentioned by contributors
NUMBER OF CONTRIBUTORS WHO MENTIONED THE IDEA

Physical activity should be promoted as a means of improving health

and developing social values.
100

The practice of physical activity should be given greater recognition and

its status should be enhanced.
88

Physical education should be an integral part of the school system in

gvery country.
83

The Olympic Movement should be more active and play an essential
role in the promotion of sport among young people (particularly through
its stakeholders, media, commercial partners and even through new
partnerships with governmental and non-governmental organisations,

as well as private or public partners).
62

Physical education should be an integral part of the governmental policies
of all countries, and focus should be placed on the health benefits and

educational and social values that it develops among young people.
56

Television, new media, new technologies and video games should be an
integral part of the Olympic Movement’s strategy for the promotion of
physical activity. It is more an opportunity than a threat for the Olympic

Movement.
54

There are numerous factors (such as poverty, political, economic and
financial crises, insecurity, shortage of sports venues, uncontrolled
urbanisation, lack of parks) that are detrimental to the practice of physi-

cal activity.
39

626 | PUBLIC

MOVING TOWARDS AN ACTIVE SOCIETY

In terms of the practice of sport, the Youth Olympic Games and the
Olympic Games themselves are a source of motivation and inspiration

for young people.
36

Parents have an essential role to play in encouraging their children to
engage in physical activity.
27

Young people consider athletes as role models. Athletes have an impor-
tant responsibility vis-a-vis young people and are a source of inspira-

tion, particularly in terms of practising sport.
21

Physical activity should be better targeted at young people in accord-
ance with their personality, abilities, age, sociocultural environment and
gender. Sport is considered too monolithic from a structural point of

view. Some believe that sport should be reinvented!
8

Health (in accordance with the principle of a “healthy mind in a healthy
body”) should be a value in its own right or even one of the pillars of

the Olympic Movement (see also “Olympic values”, p. 573).
2

VINICIUS ANDRADE FERNANDEZ

Brazil

YOUTH AND SPORT

Complementing the text sent by the group Brazil School Games
- Brazilian Olympic Committee (COB), in which | participated
(see p. 628), | believe that public schools face a higher level of
difficulty when it comes to keeping youths interested in sport
practice. But, what most people fail to see is that it is not just
site infrastructure that bears on the issue of keeping youths
interested in sport and competitions.

The way in which schools conceive and conduct teaching is
also important, since many institutions encourage a healthy
sport practice but not competition sport, thus preventing
youths from improving performance in the discipline they like
and practice.
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Complementing the text sent by the group Brazil School Games — COB,
in which | participated, | believe that public schools face a higher level
of difficulty when it comes to keeping youths interested in sport practice.
But, what most people fail to see is that it is not just site infrastructure
that bears on the issue of keeping youths interested in sport and com-
petitions. The way in which schools conceive and conduct teaching is
also important, since many institutions encourage a healthy sport prac-
tice but not competition sport, thus preventing youths from improving
performance in the discipline they like and practice.

Often, when country official teams are formed one can see that most of
the athletes come from a single region. Why is this happening ? It does
not mean that all the athletes in that region are really good, but rather
that sport practice is encouraged in that region, either by the teaching
institutions or by local city halls. There is a full infrastructure available
making sport practice feasible and, above all, funds enabling, for exam-
ple, teams to travel to the competition venues even if far away.

Because of lack of support many youths give up sport practice and
start looking for other leisure options. Instead of trying to revive youth’s
interest in sport, the agency in charge ignores them, thus widening the
gap between the sport performance level in different regions because
of neglect from such agencies.

This reality is not just found in small regions or far away places but is
also faced by adult official teams in some countries, which end up by
losing their top position in a particular sport.

Therefore, social public policies focusing on sport must be deployed,
encouraging teaching institutions, showing them that sport is one of the
paths that leads to youth development and to a better future.

The proposals we are now submitting will not improve the scenarios of
oversight and neglect seen in certain regions in the near future. However,
these are proposals that focus on fighting the lack of motivation felt by
youths who like and wish to engage in sport practice, be it simply because
they enjoy it or because they are seeking to achieve high performance
in order to enter the official team of their country. Despite sounding like
dreams, some of these proposals were conceived with firm belief that
this scenario can be changed, independent of the time this change may
require. Every one must contribute to make all this come true.

Proposals for sport practice development

« Launching of a national sport plan establishing short, medium and
long term policies, paths, targets and effective actions to promote
and encourage sport practice throughout the country and, above all,
in the less developed regions;
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Incentives to enterprises and entrepreneurs supporting professional
teams and also schools, clubs and associations by establishing pro-
grammes such as the “Adopt a municipal school sport” programme;
benefits would come as tax deductions for enforcing the social
responsibility concept;

Advertisement campaigns to broadcast the benefits of sport prac-
tice and the importance of an active involvement of teachers,
schools, communities and parents in the mobilisation of children and
youths;

Encouragement for the establishment of sport non-governmental
organisations (NGOs), which could sponsor projects focusing on
social inclusion through sport and education in low income commu-
nities and poorly supported cities around the country;

Broadening of the Ministry of Sport “Athlete Scholarship” Program;;

Partnership between the federal government and the city halls in
each region to promote construction of public multisport venues, not
just in the capital cities but also in interior cities of the state;

Additional support to sport federations to enable them to sponsor more
local tournaments, refresher courses for teachers, coaches and refe-
rees to be administered by personalities of countrywide recognition;

Establishment of “Sport Development Centres” linked to the State
Sport Agencies (secretariats, departments, etc.) that would serve to
develop potential athletes from childhood to the juvenile age group,
in order to discover, develop and form top level athletes for the coun-
try. These athletes could be identified through programmes like the
“Hunting for Talent” programme to be deployed by teams especially
prepared for this purpose during state tournaments, or in partnership
with public schools alongside the school year;

Construction and maintenance of public squares specifically dedicated
to sport, managed by the municipal sport agencies with the purpose
of making spaces available for sport practice in the municipalities;

Lectures, courses, sporting events like tournaments, championships,
etc. with significant encouragement provided to the participation of
public schools, encouraging youths in the municipality to engage in
sport practice;

Partnerships with local companies targeting support to the estab-
lishment of competition teams and financial aid that would enable
exchanges with regions where sport has reached a higher level of
development.
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